MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
®DenepalibHOE TOCYIaAPCTBEHHOE OIOPKETHOE 00pa30BaTeNIbHOE YUpPEXKACHUE
BBICITIIETO OOpa30BaHUS
«KYBAHCKMI TOCYIAPCTBEHHBIN AT'PAPHbIN YHUBEPCUTET
nmenu W.T. TPYBUJIMHA»

DOKOHOMUYECKUH (paKyabTeT
VYIpaBieHus 1 MapKETUHT A

YTBEPXJIEHO
@ Ky6rAy Dokyr 1 FIOIJU'MC? npocToit
v Ktwonirogumenenni BNEKTPOHHON MOANUCHID HeKaH
CBEJIEHVIA O CEPTUGUKATE 3
Cepridukar:  2a00000ab42e061afa7cd12f20000200000ab4 TIOHaKOB Ka
Branener; Tionakos KoHCTaTIH 3nyapaosuy 1 9 05 2025

DeficTeuTenen ot 23-05-2021 no 22-05-2026

PABOYAS NTPOI'PAMMA JTUCHUIIJINHBI (MOAVYJIA)
«MEHEIJZKMEHT»

VYpoBeHb BhIciIero o0pa3oBanus: OakansaBpuar

Hanpasnenue noarorosku: 38.03.02 MeHem MEHT
Hanpasnennocts (npoduis)noarotoBku: [Ipon3BoaCcTBEHHBI MEHEHKMEHT

KBanudukanus (creneHb) BbITyCKHUKA: OaKaiaBp
®opMbl 00y4eHUS: OUHAs, OUHO-3a0YHAS
I'on Habopa (mpuema Ha oOydenue): 2025

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyuenus — 4 rona
Ouno-3a0uyHas popma oOyueHus — 4 roga § mecsua(-eB)

O0BeM: B 3aUETHBIX €IUHUIIAX: 5 3.€.
B akaJieMHuyecKkux yacax: 180 ak.u.
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Pa3padoruukmu:

Jonent, kadenpa ynpasnenus u Mapketunra Caenxo V..

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC

BO 1o mwnanpasnenn o mnoxarotoBku 38.03.02 MeHemKMEHT,

YTBEPKACHHOIO TPUKAa30M

Muno6puaykun ot 12.08.2020 Ne 970, c yueToM TpyAOBBIX (YHKIHMH NpodecCHOHATBHBIX
cTaHnapToB: "bu3Hec-aHanuTHK'", yTBEpKAEH npukazoM Munrpyna Poccun ot 25.09.2018 Ne 5928;
"Criermanuct B cdepe 3akynok", yreepxkaeH npukazom Munrtpyna Poccun ot 10.09.2015 Ne 625H;
"OKoHOMUCT mpeanpuAtus', yTBepxkaeH npukazom Muntpyna Poccum ot 30.03.2021 Ne 161H;

"Mapxketouor", yrBepxkaeH npukazom Munrpyna Poccun ot 04.06.2018 Ne 366H.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 VYnpasnenus u 3aBeyIOIIHi TonmaueB A.B. CorracosaHo 19.05.2025
MapKeTHUHTa kadenpoii,
PYKOBOAUTEH
Moapa3eseH s,
peanu3yomero
OIl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Ilenpr oOCBOCHHSI AWCHMILIUHBI - SIBISeTCS (OPMUPOBAHUE KOMILIEKCA 3HAHWHA 00
OpPraHM3AIMOHHBIX, HAyYHBIX W METOJMYECKHUX OCHOBaX J(PPEKTUBHON yNpaBICHUECKOM
JEeSTEIbHOCTH, METOMOJIOTUN YIPABICHUS COLMATBHBIMH CHCTEMaMHu, OO0 OJBOJIOLUUU OTHUX
MPEACTABICHUMN.

3agayu U3y4eHUs TUCIMUILIAHBIL:

- - OBIAJEHHWE METOAWMKaMH (HOPMHUPOBAHUS OPTaHU3AIMOHHOW W YIPABICHYECKOM CTPYKTYPBI
OpraHU3aIMK U IIeJICHANIPaBICHHOTO YIIPABICHUS TPOIIECCaMH CO3/IaHMsI HHHOBAIIHA;

- OCBOCHHE pa3IMYHBIX METOIWK MOTHBHPOBAaHUS W CTUMYJIHUPOBAHHUS TEPCOHANIA OpraHU3AINH,
HalpaBJICHHOE Ha JOCTI)KEHHE CTPATETMYECKUX U ONEPATUBHBIX IENe M HEoOXOIUMOCTHIO
peanu3amyy TBOPUYECKOTO MOTSHITHAIA YICHOB OpraHU3allly;

- (hopmupoBaHHE HABBHIKOB cOOpa, oOpabOTKM W aHanmm3a WHPoOpManuu o (akTopax BHENTHEH H
BHYTPEHHEH Cpeabl OpraHu3aliu I TPUHATHS YIPABICHUECKUX PEIICHUH, IJIaHUPOBAHHE
WHHOBAIIMOHHOM IESITEIbHOCTH OpPTraHU3alIiu;

- OCBOCHHME METOJAMKH ¥ HABBIKOB IIOCTPOCHUE BHYTPEHHEH HMH(POPMAIIMOH-HOM CHUCTEMBI
opraHuzanuu s coopa HHPOPMAIIUU C MEJIbIO MPUHATHS PENICHUH, INTAHUPOBAHUS ICSITEIBHOCTH
Y CUCTEMATUYECKOW OIEHKOW pe3yIbTaTOB MHHOBALIMOHHOM IE€SITETbHOCTH.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMbIMHU pPe3y/1bTaTaMU 0CBOeHHsI 00pa30BaTeIbHON NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3ynomamul 00y4eHus

YK-2 Cnocoben onpenemnsaTh KPyr 3ajad B paMKax IMOCTABJICHHOW IIEIM U BHIOMPATh ONTHMAJIbHBIC
CHOCOOBI MX pEeUIeHMs, UCXONsi W3 JEUCTBYIOIIMX MPAaBOBBIX HOPM, HMEIOIIMXCS PECYypCcoOB U
OTpaHUYCHUHN

VK-2.1 ®opmynupyer B paMKax [OCTaBJIECHHOW 1EIM MPOEKTa  COBOKYIMHOCThb
B3aMMOCBSI3aHHBIX 3aJa4, OOECIEYMBAIOIINX €€ JOCTHKEHHE. OINpeAesieT OXKuJaeMmble
pe3ybTaThl PEIICHNUs BbIIETICHHBIX 3a/1a4.

3namo:

VYK-2.1/311 B pamkax mocTaBleHHOW €U MPOEKTa COBOKYIHOCTh B3aMMOCBS3aHHBIX

3a/1a4, 00EeCreunBaloIuX €€ JOCTHKCHHE, a TaKXKe OXKUIAEMbIe PE3YJIBTaThl PEIICHHS
BBIICIICHHBIX 3a7a4

Ymems:

VYK-2.1/¥Ym1 @opmynupoBaTh B paMKax NOCTaBICHHOW €M MPOEKTa COBOKYIMHOCTb
B3aMMOCBSI3aHHBIX 33/1a4, 00€CIIEUNBAIOIINX €€ JOCTHKEHHUE. ONPENeNiATh OKUIaeMble
pe3yabTaThl PEIICHUS BbIIEICHHBIX 3a/1a4

Braoems:

VYK-2.1/Hl CriocoOHOCTBIO (OPMYIUPOBATH B pPaMKax IMOCTABICHHON LN MPOEKTa
COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a]1a4, 00€CIIeUNBAIOIINX €€ JOCTH)KEHUE, OTPENeNIATh
OXHJIa€MbIE PE3yJIbTaThl PEIICHHS BBIICTICHHBIX 3a/1a4

YK-3 CnocobeH oCymIeCTBISITh COIMAIbHOE B3aMMOJCHCTBHE W PEaM30BBIBaTH CBOIO pPOJIb B
KOMaHJIe

VK-3.1 Ilonumaer 5>(@eKTUBHOCTh HCIONB30BAaHHUS CTPAaTeTUH COTPYIHHYECTBA IS
JOCTHKEHUS IOCTABICHHON LENH, OTIPEAETSET CBOIO POJIb B KOMaHIE.

3name:

VYK-3.1/311 Crpareruto coTpygHHYECTBa JUIsI JIOCTHIXKCHHS TOCTABJICHHOM LIEJH,
OIIPEAEIATH CBOIO POJIb B KOMAH/E
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Ymems:

VYK-3.1/¥ml1 Hcnonb3oBaTh  CTpaTeruto  COTPyAHUYECTBA IS JOCTHXKCHUSA
MOCTABJICHHOM I1€JIH, OTIPENICTISATH CBOIO POJIb B KOMaH Ie

Braoems:

VYK-3.1/Hl CnocobHocTbio 3()()eKTUBHO HCIONB30BaTh CTPATETHUIO COTPYAHUYECTBA
JUTSL TOCTHOKEHHS TIOCTABJICHHOMW 1I€IIH, ONIPE/ICIIATh CBOIO POJIb B KOMaH e

VK-3.2 TloHumaer OCOOCHHOCTH NOBEICHHUS BBIACICHHBIX TPYMI JIOACH, C KOTOPHIMHU
paboTaeT/B3auMOACHCTBYET, YUUTHIBAET UX B CBOCH JESATEIBHOCTH (BBHIOOP KAaTETOpHil rpymm
Jmoel  oCymIecTBISETCS 00pa3oBarelbHOW OpraHu3anueid B 3aBUCHMOCTH OT  Iefieit
MOATOTOBKH — 110 BO3PACTHBIM OCOOCHHOCTSIM, IO STHUYECKOMY WJIN PEIUTHO3HOMY IPU3HAKY,
COLIMAJIbHO HE3AIUIICHHBIE CJIOM HACETIEHUS U T.IN).
3namo:
VK-3.2/301 OcobeHHOCTH TIOBEACHHUS BBIACICHHBIX TPYNI JIOACH, C KOTOPBIMHU
paboTaer/ B3aUMOACUCTBYET, yUYUTHIBAsI UX B CBOCH JESATEIHHOCTH (BBIOOp Kareropuit
TpyNN JIFOAEH OCYIIECTBISIETCST 00pa30BaTENbHON OpraHu3alieil B 3aBUCUMOCTH OT
Heneil MOArOTOBKM — TIO BO3PACTHBIM OCOOEHHOCTSIM, IO OSTHHYECKOMY HIIU
PENUTrMO3HOMY NPU3HAKY, COLMAIbHO HE3AIIUILEHHBIE CJIOM HACEJICHUS U T.I1.)
Ymemo:
VK-3.2/¥m1 VYuuteiBaTh OCOOCHHOCTH TIOBEACHHS BBIJACICHHBIX TPYNN JIONCH, C
KOTOpPBIMH ~ paboTaeT/  B3aUMOIEHCTBYeT (BBIOOp  KaTeropwii Tpymnm  JIIOneH
OCYIIECTBIIIETCS 00pa30BaTEIbHON OpraHU3aluei B 3aBUCUMOCTH OT IIeJICH MOATOTOBKH
— 10 BO3PACTHBIM OCOOEHHOCTSIM, MO STHUYECKOMY WJIH DPEIUTHMO3HOMY MpPU3HAKY,
COLIMAJILHO HE3AIlMIICHHBIE CIIOM HACEJIeHUs U T.II.)
Braoemy:
VYK-3.2/HBl OcobeHHOCTSMH MOBEACHHUS BBIIEICHHBIX TPYMI JIOACH, C KOTOPBIMHU
paboTtaer / B3aMMOJEHCTBYET, YUUTHIBAECT UX B CBOCH JIEATENBHOCTH (BBHIOOp KaTeropuit
TpyNN JIFOAEH OCYIIECTBISIETCST 00pa30BaTeNbHON OpraHu3alieil B 3aBUCUMOCTH OT
Heneil MOATOTOBKM — TIO BO3PAacTHBIM OCOOEHHOCTSIM, IO OSTHHYECKOMY HIIU
PENUTrMO3HOMY NPU3HAKY, COLMAIbHO HE3AIIUILEHHBIE CJIOM HACEJICHUS U T.I1.)

VK-3.3 [IlpeaBuaut pe3yabTarbl (MOCHEACTBUS) JIMYHBIX JEUCTBUH U IUTAHUPYET
MOCJIEI0BATENBHOCT IIAr0B JJIsi JOCTHKEHUS 3aJJaHHOTO pe3yibrara

3name:

VYK-3.3/311 Pe3ynbrarsl (MOCHENCTBUSI) JHMYHBIX JEHCTBUH W MOCIEIOBATEIHLHOCTD
11aroB ISl IOCTUKEHUS 3aIaHHOTO pe3ysbTrara

Ymems:

VK-3.3/Yml IlpenBuaers pe3ynsTarsl (IOCIEACTBUS ) IUYHBIX TEUCTBUIN U TIJIAHUPOBATH
MOCJIEZI0BATEILHOCTH I11aroB I JOCTHXKEHUS 3aJaHHOTO pe3yJibTara

Braoems:

VYK-3.3/Hl CriocoGHOCTBIO MPEeNBUICTD PE3YIbTaThl (MIOCIEACTBUS) IUYHBIX JACHCTBHUMA
U IJTAHUPOBAThH MOCIIEA0BATEILHOCTH LIATOB IS TOCTIKEHHS 3aJaHHOTO Pe3yJibTara

VYK-3.4 DddexTuBHO B3aUMOACUCTBYET C APYTMMHU YJCHAMU KOMaHJbL, B T.4. Y4acTBYET B
oOMeHe uH(pOopMaIei, 3HaHUSIMUA U OIIBITOM, U TIPE3CHTAIH PE3YJIbTaTOB PAOOTHI.

3name:

VYK-3.4/311 Oransl 3pPeKTHBHOrO B3aUMOJCHCTBUS C IPYTUMHU WICHAMH KOMaHIbI B
oOMeHe uH(poOpManued, 3HAHUSAMU U ONBITOM, M TPE3CHTALUU PE3yJIbTaTOB pPalbOThI
KOMaH/Ibl

Ymems:
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VYK-3.4/Ym1l D¢pdexktuBHO B3aUMOACWUCTBYET C JPYTUMH YICHAMHU KOMaHIbI, B T.4.
y4acTByeT B oOMeHe MH(popMalen, 3HAaHUSAMHU U OIBITOM, M NMPE3CHTAIlUH PE3YJIbTaTOB
paboThl KOMaH/IbI

Bnaoemw:

VYK-3.4/HBl CnocoOHoCTbIO 3(p(EKTHBHO B3aHMMOJEHCTBOBATH C JPYTUMH YICHAMH
KOMaHJIpl, B T.4. y4acTBOBaTb B OOMeHe HWH(poOpMalueid, 3HAHUAMU U OIBITOM, U
NPE3CHTAIH PE3YJIbTaTOB PA0OTHl KOMaH IbI

YK-6 CnocobeH ympaBisiTb CBOMM BpPEMEHEM, BBICTPAWBaTh M PEATM3OBBIBATH TPACKTOPHIO
CaMOpa3BUTHS Ha OCHOBE MPHUHIIUIIOB 00pa30BaHMs B TEUEHUE BCEH )KU3HU

VK-6.1 [Ipumensier 3HaHUE O CBOMX pecypcax M MX Npeaenax (JUYHOCTHBIX, CUTYaTHBHBIX,
BPEMEHHBIX U T.J1.) JUIS YCIIEIIHOTO BHIMOJIHEHUS TOPYyYEeHHON paboThI
3nams:

VK-6.1/3u1 Hudopmanuio o0 CBOMX pecypcax M HUX npeaenax (JUYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.1.), AJIsl YCHEIIHOTO BHIOJHEHUS IOPYYEHHON pabOThI
Ymems:

VK-6.1/¥m1 IlpumeHuTh 3HaHUSA O CBOMX pecypcax M WX Tpenenax (JIMYHOCTHBIX,
CUTYaTHBHBIX, BDEMEHHBIX U T.1.), AJIsl YCIIEUTHOTO BHIMOJIHEHUS TOPYyUYEHHOM paboThI
Braoemy:

VYK-6.1/HBl CrnocoOHOCTBIO MPUMEHUTHh 3HAHUS O CBOMX pecypcax M HX Ipenenax
(IMYHOCTHBIX, CUTYaTHBHBIX, BPEMEHHBIX M TJ.), JUI1 YCIEIIHOTO BBIMOJHEHHS
MOpPYYEHHOU paboTHI

VK-6.2 [IloHumMaeT BaXXHOCTh IUTAHUPOBAHUS TEPCHEKTUBHBIX II€JIEH  COOCTBEHHOM
NeSITEIbHOCTH C YYETOM YCJIOBHM, CPEICTB, TMYHOCTHBIX BO3MOXKHOCTEH, 3TAllOB KapbepHOTO
pocTa, BpeMEHHOW MEPCTIEKTUBBI Pa3BUTHS I€ATEIbHOCTU U TPeOOBaHUN pBhIHKA TpyJa

3Hamo:

VK-6.2/311 BaxHOCTh IUIAaHHUPOBAaHUS TEPCHEKTUBHBIX IleNeil  coOCTBEHHOM
JESATEIIBHOCTH C YYETOM YCJIOBMM, CPEICTB, JIMYHOCTHBIX BO3MOYKHOCTEM, STaloB
KapbepHOTO POCTa, BPEMEHHOW IMEPCIEKTUBBI Pa3BUTHS JEATSIBHOCTH U TpeOOBaHMIA
pBIHKA Tpyna

Ymems:

VK-6.2/YMm1 Tlornmarhs BaXXHOCTh TUTAHHUPOBAHUS MEPCIIEKTHUBHBIX IeJie COOCTBEHHOM
NESTENIbBHOCTH C YYETOM YCJOBMi, CpPEICTB, JIMYHOCTHBIX BO3MOXKHOCTEH, STaroB
KapbepHOTO POCTa, BPEMEHHON MEPCIEeKTUBBI Pa3BUTHUS JEATEIBHOCTH U TpeOOBaHUIt
pBIHKA Tpyna

Braoems:

VYK-6.2/HBl CnocoOHOCTBIO MOHMMAaHHs BaXXHOCTH IUIAHWPOBAHHS MEPCIEKTUBHBIX
neneil coOCTBEHHOM JEATENBHOCTH C YYETOM YCJIOBHUM, CPENCTB, JUYHOCTHBIX
BO3MO)KHOCTEH, 3TaloB KapbepHOTO pPOCTA, BPEMEHHOW NEPCHEKTHBBI Pa3BUTHS
NeSITeIbHOCTH U TpeOOBaHUH pBHIHKA Tpyna

VK-6.3 Peanuzyer HaMeueHHbIE LENM JEATEIBHOCTH C YYETOM YCIOBHUM, CpEICTB,
JMYHOCTHBIX BO3MOYKHOCTEW, ITAlOB KapbepHOIO POCTa, BPEMEHHON NMEPCIEKTUBBI Pa3BUTHUS
JesITeIbHOCTH U TPeOOBAaHMM pBIHKA TPy

3name:

VYK-6.3/301 B03MOXHOCTH peanu3aniil HaMEUEHHBIX e MeATeTbHOCTH C YYETOM
YCJIOBUM, CPEACTB, JUMYHOCTHBIX BO3MOKHOCTEM, 3TAIOB KAPhEPHOIO POCTA, BPEMEHHOMN
MEePCIEKTUBBI PA3BUTHS ICSITEIIBHOCTH U TPEOOBAHMI PhIHKA TPY/Aa

Yuems:
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VK-6.3/YMm1 PeanuzoBaTh HaMEUCHHbIE LIEIN ACATEIBHOCTH C YIETOM yCIOBUH, CPEJICTB,
JMYHOCTHBIX BO3MOYKHOCTEH, 3TaloB KapbepHOIO pPOCTA, BPEMEHHOW IEPCIEKTUBBI
pa3BUTHS JEATETBHOCTH U TpeOOBaHUI phIHKA Tpy/Aa

Bnaoemw:

VK-6.3/HBl Cnocobamu peanu3aiiil HaMEUYEHHBIX IeJeH AEATENbHOCTH C Y4eTOM
YCJIOBHM, CPENCTB, TMYHOCTHBIX BO3MOXKHOCTEH, ITANlOB KapbEPHOIO POCTA, BPEMEHHON
NEePCIEKTUBBI PA3BUTHS IEATEILHOCTH M TPeOOBAaHUH phIHKA TPy/a

YK-6.4 Kputnuecku orneHnBaeT 3QpPeKTUBHOCTh HCTIOIB30BaHUS BPEMEHH U IPYTUX PECYPCOB
MIPU PEIICHUHU TOCTABIEHHBIX 3a/1a4, a TAK)KE€ OTHOCUTENLHO MOJIyYeHHOTO pe3ysibTara.

3uams:

VK-6.4/311 Onenky 3pheKTUBHOCTh UCTIONB30BAHUS BPEMEHU U JIPYTHUX PECYpPCOB MPH
pelIeHUs TOCTaBICHHBIX 33/1a4, a TAK)XK€ OTHOCUTEINIHHO MOIYYeHHOI'0 pe3yibTrara
Ymemu:

VYK-6.4/Ym1 Kputnuecku oueHuBarh 3(PQPEKTUBHOCTh MCIIOIB30BAHUS BPEMEHU H

JpPYIHX pecypcoB IpH pELICHUS IIOCTaBICHHBIX 3alad, a TAaKXe OTHOCHUTEIBLHO
IIOJIy4EHHOTO pe3yibTara

Bnaoemw:
VYK-6.4/HBl CrocoOHOCTBIO KPUTUYECKH OLEHHUTH 3(PPEKTUBHOCTH HCIIOIb30BAHUS

BPpEMCHHU U OPYrux peCypCoB IpHU PCHICHHUA MOCTABJICHHBIX 3a/da4, a TaK¥Xe
OTHOCHUTCIIbHO IMOJTYYCHHOI'O pE3yJibTaTa

VYK-6.5 JlemoHCTpHpYyeT HHTEPEC K yueOe U MCTOIB3YET MPEN0CTABISIEMbIC BO3MOKHOCTH ISt
MPUOOpPETEHNUSI HOBBIX 3HAHHUM U HABBIKOB

3name:

VK-6.5/3u1 Ilpenocrapisemple BO3MOKHOCTH I NPHOOPETCHHUS HOBBIX 3HAHUN H
HaBbIKOB

Ymems:

YK-6.5/Ym1 Hcnons30BaTh NpeaoCTaBIsIeMble BOZMOKHOCTH JIJIsl TPUOOPETEHHUS HOBBIX
3HAaHUH U HaBBIKOB

Braoems:

VK-6.5/HBl CnocoOHOCTBIO HCIOJB30BaTh MPEAOCTABISIEMbIC BO3MOXHOCTH  JIJIS
MpUOOPETEHUST HOBBIX 3HAHUI M HABBIKOB

OIIK-1 Cnocoben pemarhk mpodeccroHaIbHBIE 3a/la4¥ Ha OCHOBE 3HAHWUN (HA MPOMEKYTOUYHOM
YPOBHE) SKOHOMHYECKOW, OpTaHU3AIIMOHHON U yIPaBICHYECKON TEOpUHU

OIIK-1.1 3HaeT OCHOBBI dKOHOMHYECKUX, OPraHU3aLMOHHBIX M YIPaBICHYECKUX TEOPHUIl B
o0beMe, He0OXOAUMOM ISl YCHEIIHONW PO eCCHOHAIBHON AEATEIbHOCTH

3name:

OIIK-1.1/311 OCHOBBI SKOHOMHUYECKHX, OPTaHU3ALMOHHBIX M YIPABICHYECKUX TCOPHA
B 00beMe, He0OXOIMMOM /ISl YCHEITHON POo(eCCUOHATBHON AEATEIbHOCTH

Ymemns:
OIIK-1.1/¥YmM1  -mpuMeHsSTHP  3HAHUSA  OSKOHOMHYECKOW,  OpraHU3AallMOHHOW U
VIPABICHUYCCKOW TEOpui B TPO(PECCHOHANBHOM JAESITEIBHOCTH - OCYIIECTBIATH

MOCTAaHOBKY NpoQdeCcCHOHANBHBIX 3ajlad, HUCIOJb3ys KaTeropuasibHBbIA  ammapar
SKOHOMHUYECKOU, OPTraHU3aIMOHHON U yIIPaBICHYECKOW HAyK

Braoems:

OIIK-1.1/HBl  BeblsiBieHne MNPUYUHHO-CICICTBEHHBIX CBS3€M W MPOBEACHUE
ONITUMH3AINHU ACATEIBHOCTH 00bEKTa yIIPaBICHHS
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OIIK-1.2 3naer BuAbl MU DBIEMEHTHl CTPATErMUYECKOTO YINpaBJIE-HUS SKOHOMUYECKUM
pa3BUTHEM, POIb M (YHKIUH MPOTHO3MPOBAHUS NpU pa3pabOTKE MaKpOIKOHOMHUYECKOU

MIOJINTUKHU
3namu:
OIIK-1.2/301 -Buael W DIEMEHTHI CTPATETMYECKOTO YIMPaBIEHUS - OCHOBBI
INPOTHO3UPOBAHMUSI - POJAb M (QPYHKUMH TOPOTHO3UPOBAHMSI TpU  pa3paboTke
MaKpPO3KOHOMUYECKOH MOIUTHUK
Ymemns:

OIIK-1.2/¥Ym1 Amnanu3upoBarh TMpOIECCHl B OpraHW3allid Ha OCHOBE 3HAHUU
SKOHOMHUYECKOW, OPraHU3allMOHHONW M YIIPaBJIECHYECKOW TEOPHUH, TPUHILIMIIOB PAa3BUTHS U
3aKOHOMEPHOCTEH (DYHKIIMOHUPOBAHUSI OpraHU3allMk B CBOeW mpodeccnoHanbHOM
JEeSITEIbHOCTH

Braoemy:

OIIK-1.2/HBl - pa3paboTka cTpaTeruii pa3BUTHA - COCTABJICHUE MPOTHO30B Ha
NIEPCIIEKTUBY

OIIK-1.3  VYmMeer  aHanu3upoBaThb  CTPYKTypHblE M  Kaue€CTBEHHBIE  W3MEHEHUs
MaKpO3KOHOMUYECKON MOJIUTHKU BO B3aMMOCBSA3M C SKOHOMMUYECKHM Pa3BUTHUEM TOCYIapCTBa
U TpaHC(OPMALIUH CTPATETUIECKOTO U TAKTUYECKOTO MOIXO0B
3nams:
OIIK-1.3/311 -3aKOHOMEPHOCTH 3KOHOMHYECKOTO Pa3BUTHS TOCYIapCTBa -OCHOBBI
MaKpO3KOHOMUYECKON MOTUTHKU
Ymemu:
OIIK-1.3/¥YMm] -aHanu3upoBaTh BO B3aMMOCBSI3U YKOHOMHUYECKHE SBJICHUS, MPOLIECCHl U
MHCTUTYTBI
Braoemy:
OIIK-1.3/HB1 AHanu3zom CTPYKTYPHBIX u KauyeCTBEHHBIX W3MEHEHU I
MaKpO3KOHOMUYECKONH MOJUTHUKMA BO B3aUMOCBS3M C OSKOHOMUYECKUM DPa3BUTHEM
rocyaapcTBa ¥ TpaHC(hOpMaIlUU CTPATETUYECKOTO M TAKTUYECKOTO MOIX0/I0B

OIIK-1.4 YmeeT paccuMThIBaTh OCHOBHBIE ITOKA3aTENH COLUATBHO-DKOHOMUYECKOTO Pa3BUTHS,
aHAJTU3UPOBATh AUHAMUKY U 3()(HEKTUBHOCTH SKOHOMHUECKOTO POCTa
3nams:
OIIK-1.4/3H1 - ocHOBHBIE MTOKA3aTeNIN COLUATBHO-IKOHOMUYECKOTO Pa3BUTHSA - TIOHITHE
U CYIIHOCTb 3PPEKTUBHOCTH YKOHOMUYECKOTO POCTa
Ymems:

OIIK-1.4/YM1 - paccuuThiBaTh OCHOBHBIE TIOKA3aTEIH COIMAIBHO-DKOHOMUYECKOTO
Pa3BUTHS - AHATM3UPOBATh TUHAMUKY U 3()(PEKTUBHOCTH SKOHOMHUECKOTO POCTa
Braoems:

OIIK-1.4/HB1 - ananu3 auHaMHUKH U 3PPEKTUBHOCTH HIKOHOMHUYECKOTO POCTa - OLEHKA
COLIMAIbHO-9KOHOMUYECKOTO Pa3BUTHUS

OIIK-1.5 Mcnonp3yeT 3HaHNUSA S3KOHOMHUYECKOW, OPraHM3allMOHHON U yIIPaBIEHUECKON Teopuil
B IPO(ECCHOHAIBHON JESITEIBbHOCTH U OCYIIECTBISIET IOCTAaHOBKY MPO(eCCHOHABHBIX 3a/1ad,
HCIIONIb3Ysl KaTerOpUaJIbHBIN anmnapar SKOHOMUUYECKOM, OpPraHU3allMOHHON U YIIPaBICHYECKOU
HayK

3uamo:

OIIK-1.5/311 - OCHOBBI YKOHOMHYECKOM, OPTraHU3AIMOHHON M YIIPABICHYECKOM TEOPHIA
- OCHOBHBIE METO/IbI U MOJIEJI MPUHATHS OPTaHU3AIIMOHHO-YIIPABICHYECKUX PEIICHUH -
Kpyr mnpodeccHOHANbHBIX 33Ja4 - OCHOBbI JKOHOMUYECKOW, OpPraHU3al[MOHHON U
YIIPaBICHYECKON TEOpHit
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Ymems:

OIIK-1.5/Ym1 - wucnons3oBaTh B NPO(ECCHOHAIBHON NEITEIBHOCTH OCHOBHBIC
OpraHM3allIOHHbIE W  YNpPaBICHYECKHE TEOPUH - OCYIIECTBIATH IOCTAHOBKY
npodeccuoHaNbHBIX  33Ja4 -  [PUHUMAThb  SKOHOMUYECKH  0OOCHOBaHHbIE

yOpaBJICHUYECKUE PpELICHUS] B KOHKPETHBIX CUTyallUiX JMJi COBEPIIEHCTBOBAHUS
npodeccuoHaNbHOM 1eATeIbHOCTH

Bnaoemw:
OIIK-1.5/HBl - mpuMeHeHHE 3HAHMA OSKOHOMHYECKOM, OpTraHM3AalMOHHOW W
yIpaBJIeHYeCKOH Teopuil B MNPOPECCHOHAIBHOW AEATENbHOCTH - IIOCTAHOBKA

npodecCHOHANBHBIX 3a/lad - aHajJHu3 IMPOLECCOB B OpraHW3allMd Ha OCHOBE 3HAHUM
HKOHOMUYECKOM, OpraHU3allMOHHOM U YIIPaBICHYECKOW TEOPUH, IPUHIUIIOB Pa3BUTHUS U
3aKOHOMEPHOCTEH (PYHKIIMOHUPOBAHUS OpraHU3allid B CBOEH mpodeccruoHanbHON
JeATEIbHOCTU

OIIK-1.6 Bnageet HaBbIKaMU MCIOJIB30BAHUSI MHCTPYMEHTAPHUSI SKOHOMHUKO-MAaTEMATUYECKOTO
MOJICIMPOBAHMSI  JUIS ~ TMOCTAHOBKM M pELIEHUS  TUIOBBIX  33Ja4  BBISBJICHUS
MPUYHUHHO-CJIEICTBEHHBIX CBSI3€H U ONTUMU3ALINHU ACSITEIbHOCTH 00BEKTa YIPaBICHUS

3name:

OIIK-1.6/311 - moHsATHE M CYHUIHOCTh SKOHOMHKO-MAaTE€MaTH4YE€CKOTO MOJEIMPOBAHUS -
METOAB! IKOHOMHUKO-MaTEMAaTHYECKOTO MOJEIUPOBAHUS

Ymems:
OIIK-1.6/YMI - mpuMEHSATHh METOABI YKOHOMHUKO-MAaTEMaTHYECKOTO MOJICITHPOBAHUS

Braoems:
OIIK-1.6/HBl - wucnonp3oBaHWE WHCTPYMEHTApUs HAKOHOMHKO-MATEMaTHYECKOTO
MOJEIUPOBAHUS JUIS TOCTAHOBKM M pEIIEHUS THUIOBBIX 3aJad - BbISBICHUE

IMPUYIUHHO-CIICACTBEHHBIX CBsI3EH - OIITUMM3aIUA ACATCIBbHOCTH oOBeKTa YIpaBJICHUA

OIIK-3 CnocobeHn pa3pabarbiBaTh 0OOCHOBAaHHBIC OPraHU3ALMOHHO-YIPABICHYECKHE PELICHUS C
Y4ETOM HUX COIMAJbHOW 3HAYMMOCTH, COJCHCTBOBATh MX PpEANM3ALUU B YCIOBHSX CIOKHOM H
JMHAMUYHOM Cpelbl M OLICHUBATh UX MOCIIEICTBUS

OIIK-3.1 3HaeT OCHOBHbIE METOJbl U MOJENIN NPHUHATHS OPraHU3aLMOHHO-YIIPABIEHYECKUX
peLIeHu

3name:

OIIK-3.1/3u11 - 3HaeT  OCHOBHBIE METOABl W MOJENHU IPUHSTHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEUICHUH - YCBOMII COJIepKAHNE METOIOB U MOETei
NPUHATHS OpPraHU3allMOHHO-YIPABICHYECKUX PEIICHUN - OCHOBHBIC HAYYHBIE ITOIXO/bI
K pa3paboTke M 0OOCHOBAHHMIO OPraHU3ALMOHHO-YIPABIEHYECKHX PEIICHUI - OCHOBBI
IUIAHUPOBAHUSA, KOHTPOJIS M YIPaBICHUS B JIOTHCTUYECKHX OINEpalMiX - OCHOBBI
IUTAHUPOBAHMUS, KOHTPOJISL ¥ YIPABICHUS B JIOTHCTUYECKHUX OINEPALUAX - 3HAET MOJIEINb
KU3HEHHOTO LMKJIa WHHOBAllUM W OCOOCHHOCTH €€ MpPHUMEHEHHs IpH pazpaboTke
OpraHU3aIMOHHO-YTIPABIEHUYECKUX PEIICHUI

Ymems:

OIIK-3.1/¥m1 - ymeer paspabarpiBaTh, OOOCHOBBIBATh, PEAIM30BBIBATH, OIICHUBATH
OXHJIA€MbIE PE3YJIbTAThl MpeIaraéMbIX OpraHM3alMOHHO-YIPABICHYESCKIX PEIICHUH -
UCTIOJIb30BaTh METOIMKH IO BHIPAOOTKE OPraHU3aIlMOHHO-YIIPABICHUYECKUX PEIICHUH Ha
OCHOBE aHaJHM3a W CHCTEMBl TPABWJI NPU HX OLEHKE - TMOCTPOCHHE JIOTHCTHYECKHX
OTepanuii ¥ MPUHITUIOB UX (YHKIIMOHUPOBAHHUSI

Braoems:
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OIIK-3.1/HBl - Brnameer HaBbIKAMH OIICHUBAHHMS  OXHIAEMBIX  PE3yJIbTAaTOB
IIPEIaraéMblX OPraHU3allMOHHO-YIPAaBIECHUYECKUX PEIICHUN - 3HAET OCHOBHBIE 3aKOHBI
U CTaHAApPTHl B 00JAacTU YIPABICHHS Kaue€CTBOM - MPHMEHEHHE METONOB NPUHATHS
OpraHM3al[MOHHO-YIIPABJIEHYECKUX PEIICHUH - TOATOTOBKA IUIAHWPOBAHUSA, KOHTPOJISA U
YIPaBIEHUS JIOTUCTUYECKUX CUCTEM

OIIK-3.2 VYMeer paspadareiBaTh, OOOCHOBBLIBATH, PEAIM3OBBIBATH, OLIEHUBATH OXKHIAEMBIE
9 9 b
pe3yJIbTaThl MPEAJIaraeMbIX OpPraHu3allMOHHO-YIIPABICHUYECKUX PELICHUN

3name:

OIIK-3.2/3u11 - 3HaeT  OCHOBHBIE METOABl W MOJENHU IPUHSTHS
OpraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUH - 3HAaeT OpraHM3allMOHHBbIC, HAay4yHbIC U
METOIMYECKHE OCHOBBI O0ECIIEUEHUS M YIPABICHHUS KAuyeCTBOM IIPH BHEIPEHUU
TEXHOJIOTHYECKUX, MPOMYKTOBBIX HMHHOBALMN MM OPraHU3allMOHHBIX W3MEHEHHUH -
3HAET MEXaHU3MBI yNPaBICHUs WHHOBAIMOHHBIM PAa3BUTHEM SKOHOMUKH U MX BIIUSHHE
Ha pe3yJbTaThl MPEAJIaraéMbIX OPraHU3AIMOHHO-YIIPABICHUECKUX PELICHUH - MEXaHU3M
peainzaluy OpraHu3allMOHHO-YIPABICHYECKUX PEIICHUNA U OLIEHKU UX MOCIEACTBUI -
(axTopbl, BIUAIOUINE HAa pa3pabOTKy OpraHU3alMOHHO-YIPABICHYECKHX PEIICHUH U UX
peaynzanuio

Ymems:

OIIK-3.2/¥ml - ymeer pa3pabarbiBaTh, OOOCHOBBIBATH, PEATM30BBIBATH, OLICHUBATH
OXHJIa€MbI€ PE3YJITAThl MpeIaraéMbIX OpraHU3alMOHHO-YIPABICHYECKUX PEIICHUH -
YMEET peliaTh CTaHAapTHBIC 3aa4M Mo pa3paboTKe, 000CHOBAHMIO, PEATH3AIMH, OLICHKE
OXHJIAEMBIX PE3yJbTaTOB MpelaraeMbIX OpraHU3alMOHHO-YIIPABICHYECKUX PELICHUH -
yMEEeT aHaJIM3UPOBaTh CYIIHOCTh PAacCMaTPHBAEMOr0 OOBEKTa KaK COBOKYIHOCTH €ro
CBOWCTB, Ha3bIBAEMYIO KayeCTBOM, MpPHU BHEAPCHUU TEXHOJIOTMYECKUX, MPOIYKTOBBIX
WHHOBAIIMA WM OpPraHM3aLMOHHBIX HW3MEHEHMH - QopMain3oBaTh NpodieMy o
BBIpAaOOTKE OPraHU3AIMOHHO-YIIPABICHUYECKUX PEIICHHIH

Braoems:
OIIK-3.2/HBl - Bmameer HaBBIKAMH OIICHWBAHUS  OKHUIAEMBIX  pE3YJIBTATOB
MpeajiaraéMbIX OPTraHU3allMOHHO-YIIPABICHYCCKUX pEIICHUH - BIaJeeT METoJAaMu

OpPraHM3aI[MOHHBIX, HAYYHBIX U METOJUYECKUX OCHOB OOECleYeHHUs U YIpPaBICHUS
KauecTBOM INpU pa3paboTKke, OOOCHOBAaHWHU, pEATU3ALUU, OIEHKH OXKUIAAEMbIX
pe3yabTaTOB  MpeajaraéMblX  OpPraHU3allOHHO-YIPABIECHUYECKUX  pEIIeHUuH  Mpu
BHEAPEHUU TEXHOJIOTMYECKHX, MPOAYKTOBBIX WHHOBAIMM WJIM OpPraHW3allMOHHBIX

U3MEHEHUN - BiaJeeT HaBbIKaMU OOOCHOBaHMSI U yNpaBICHHUs peanu3anueit
MPUHUMAEMBbIX OpTraHU3aIlMOHHO-YIIPABIEHUYECKUX pelieHui B oOmactu
MHHOBAIIMOHHOTO pa3BUTUA - o0ocHOBaHME u peanu3zanus

OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN

OIIK-3.3 Biameer HaBbIKAMU OIICHUBAHUS OXHUIAEMbBIX PE3YJIbTaTOB IpEAJIaraeMbiX
OpraHU3aIMOHHO-YTPABIEHYECKUX PEIICHUI
Suame:
OIIK-3.3/3u1 CrmocoObl  OIEHKH  OXXHJIAeMBIX  pPE3yJIbTaTOB  TMpeJiaraeMbIX
OpraHU3AIMOHHO-YTPABICHYECKUX PEIICHUA METOIUYCCKHE PEKOMEHIAIIUU 10 OIEHKE
po0JIeM BO3HUKAIOIINX IMPH MTOCTPOCHUH JIOTUCTHIECKUX CUCTEM - 3HAET OPTaHU3AIHIO
paboThI MO 00ECIIEYEHUIO KaueCTBa MyTeM Pa3pabOTKH W BHEAPECHHsI CUCTEM KayeCTBa B
COOTBETCTBHUM C PEKOMCHAANMSIMHU MEXKIYHAPOAHBIX CTAaHAApPTOB CEpUHA HCO W
cepTUHUKAIMKI CHCTEM KauyeCcTBa
Yuems:

TTonrorosneno B cucteme 1C:Yuusepcurer (000006476) Crpanuria 10 u3 47



OIIK-3.3/¥ml -ucmonb3oBaTh OCHOBHBIE HayuyHble MOAXOAbI K pa3paboTke U
000CHOBAaHHMIO OPTraHU3ANUOHHO-YMPABICHUECKUX PEIICHUN -OICHUBATH IMOCTPOCHUE
JIOTUCTHYECKHUX CUCTEM U MPHUHIIMIIOB WX (YHKIIMOHUPOBAHUS - yMEET pa3pabaThiBaTh U
BHEJIPATh CUCTEMY KauecTBa B COOTBETCTBHHM C PEKOMEHIALMSIMHU MEXTYHAPOIHBIX
CTaH/JApPTOB CEPH UCO U CePTH(HKAINH CUCTEM KauyecTBa

Braoems:

OIIK-3.3/HBl -Bnageer 0a30BbIMH HaBBIKAMU OIICHWBAHUS TOCICACTBUNA TMPUHATUS
MpeIaraeMbIX OpPraHU3allMOHHO-YIPABICHUYECKUX PEIICHUH B YCIOBUSX CIOXKHOW WU
OTUHAMHYHOM ~ Cpeapl  -OlEHKAa  OXHUIAeMbIX  PE3ylbTaToB  MpeAsiaraéMbIX
OpraHM3aIlMIOHHO-YIIPABIEHYECKUX PEIIeHUH -MOArOTOBKA W  OLIEHKAa KadecTBa
TUTAHUPOBAHUS, KOHTPOJISI U yIPaBICHUS JOTMCTHYECKUX CHUCTEM - BllaZieeT 0a30BBIMU
HaBbIKAMU OILICHUBAHUS MOCJIECTBUI MIPUHSTUS npeiaraéMbIx
OPraHU3aIMOHHO-YIIPABICHYECKUX PEUICHU B YCIOBHUSAX CIOKHONM M JUHAMUYHOMN
Cpelbpl - BIAaJCeT HaBbIKAMU OICHMBAHMS OXXHJIAEMBIX PE3ylIbTaTOB IpEAaraeéMbIX
CHUCTEM KauecTBa B COOTBETCTBUU C PEKOMEHJALMSMU MEXIYHAapOAHBIX CTaHIapTOB
cepuii nco u cepTU(UKAIK CUCTEM KauecTBa

OIIK-4 Cnoco0OeH BBIABIATh M OIICHWBATh HOBBIC PHIHOYHBIE BO3MOXKHOCTH, pa3padaThiBaTh
Ou3HEeC-TIaHbl CO3aHMS U Pa3BUTHUSI HOBBIX HaIlPaBIEHUH €ATEILHOCTH OpraHU3aIuil

OIIK-4.3 Bnaneer MeToaMu pa3pabOTKU IUIAHOB MTPOEKTOB U HAIIPaBICHUN Ou3Heca
3uamo:

OIIK-4.3/3u1 Ilopsaok pa3paOOTKM TEPCHEKTUBHBIX IUTAHOB IMPOU3BOACTBEHHOM
JeSITeIbHOCTH OPTaHU3alluyd Ha OCHOBAaHUU HCIIOJIb30BAHUS ITPOTHO30B

Ymems:

OIIK-4.3/¥YMm1 Hcnonb3oBaTh COBpEMEHHBIE METO/IBI M TEXHOJIOTHU pa3pabOTKU IJIaHOB
Pa3BUTHS OpraHU3alLMy C UCIIOJIb30BaHUEM IIPOTHO3HBIX NOKa3aTenen

Braoems:

OIIK-4.3/HB1 PykoBomcTBO pa3pabOTKON MPOTHO30B M MOJATOTOBKOW IUIAHOB Pa3BUTHS
HanpaBJeHU Ou3Heca U OpraHu3aliy B LIEJI0M

3. Mecto aucuumimHbl B cTpykrype OII

JucuumnuHa (Moayns) «MeHEIKMEHT» OTHOCHUTCA K 00s3aTellbHOM dacTu o0pa3oBaTenbHON
nporpaMMbl M u3ydaeTcst B cemectpe(ax): Ounas ¢opma oOyuyenus - 2, Ouno-3aouHast (opma
oOyueHus - 2.
B mpomecce wum3ydeHMss AMCUMIUIMHBI CTYAE€HT TOTOBUTCS K PEIICHUIO THUIOB 3aaad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOM
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus
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5. Conepxanue 1MCUUILTAHBI (MOLYJIS)

5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKAa3bIBAOTCSI)

Ounas popma ooyuenus
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Tema 1.1. OGmiast xapakTepucTHKa 8 4 2 2| VK-33
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Tema 1.3. [TocTaHoBKa LIETIEN U
HJIaHI/IpOBaHI/Ie B OpI‘aHI/ISaHI/II/I.

Tema 1.4. OBomronus
YIIPaBJICHYECKOU MBICIIU

Tema 1.5. Teopust opranuzanuu.

Tema 1.6. @yHKIIMHM MEHEI)KMEHTA

J AINTU.T

VK-6.5
OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3

Pa3ges 2. OcHOBBI yIpaBJIeHUs
npeanpusTHeM.

50

20

18

12

Tema 2.1. [IpoekTHOE ynpaBieHUE.

16

Tema 2.2. Opranuzanust Kak
(byHKIMS yIIpaBIeHUs.

14

Tema 2.3. MoTuBanusi 1 KOHTPOJIb
JESITENLHOCTH.

10

Tema 2.4. TexHOIOrMY NPUHATHUS
YIIPaBJICHYECKUX PELLICHUM.

10

VK-2.1
YK-3.1
VK-3.2
VK-3.3
VK-3.4
VK-6.1
VK-6.2
VK-6.3
VK-6.4
VK-6.5
OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3

Pa3nen 3. CucreMbl
yhpasBJieHHS.

29

14

Tema 3.1. I'pynnoBas 1uHamMuKa 1
PYKOBOACTBO. Biacth u BiausiHHE.

Tema 3.2. JIunepcTBO: CTHIIB,
cutyanus 1 3QPEeKTUBHOCTD.

10

Tema 3.3. CamoMeHEKMEHT U
3¢ (HEKTUBHOCTD yIIPABICHHUS.

10

VK-2.1
YK-3.1
YK-3.2
YK-3.3
VYK-3.4
VYK-6.1
YK-6.2
YK-6.3
YK-6.4
YK-6.5
OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3
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Pa3znen 4. Dx3amMeH.

Tema 4.1. [loaroroska x
MIPOMEKYTOYHTOM aTTecTaluu.

VK-2.1
YK-3.1
VK-3.2
VK-3.3
VK-3.4
VK-6.1
VK-6.2
VK-6.3
VK-6.4
VK-6.5
OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3

Pa3nea 5. KypcoBas padora.

Tema 5.1. [ToaroroBka KypcoBoit
paboThI.

VK-2.1
VK-3.1
VK-3.2
VK-3.3
VK-3.4
VK-6.1
VK-6.2
VK-6.3
VK-6.4
VK-6.5
OIIK-1.1
OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3

Hroro

126

50

44

27

Ouno-3aounas popma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

BneayauTopHas koHTakTHas

pabora

JlexuMoHHBIE 3aHATHSA

[IpakTnyeckue 3aHATHS

CamocrosiTenpHas paboTa

00y4eHHsI, COOTHECEHHBIE C
pe3yJbTartaMyi OCBOEHUsL

[Inanupyemblie pe3ynabTarhbl
IPOrpaMMbI
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Pasnen 1. BeBenenue B 39 32| VK-2.1
MEHEIKMEHT. VK-3.1
YK-3.2
Tema 1.1. OGmiast xapakTepucTHKA 8 6| VK-3.3
MEHE/KMEHTA. VK-3.4
YK-6.1
Tema 1.2. PazButue teopuu u 8 6| VK-6.2
MPAKTUKU MEHEKMEHTA. VK-6.3
YK-6.4
Tema 1.3. [ToctanoBka 1ieneit u 8 6| VK65
TUTAHUPOBAHKE B OpraHU3aIUH. OIMK-1.1
OIIK-1.2
;ﬁﬁ;i:ﬁiii?ﬁﬁfcm ! ‘ OTIK-1.3
OIIK-1.4
OIIK-1.5
Tema 1.5. Teopust opranuzaiu. 4 4 OLK-1.6
OIIK-3.1
Tema 1.6. @yHKIMHM MEHEI)KMEHTA 4 4| OLK-3.2
OIIK-3.3
OIIK-4.3
Pa3ges 2. OcHOBBI yIpaBJIeHUs 58 46| VK-2.1
npeanpusaTHeM. VK-3.1
YK-3.2
YK-3.3
Tema 2.1. TIpoektHoe ynpasienue.| 13 10| YK-34
YK-6.1
YK-6.2
YK-6.3
Tema 2.2. Opranuzanus kKaxk 15 12| YK-6.4
(byHKLUS yIIpaBICHHUS. YK-6.5
OIIK-1.1
OIIK-1.2
Tema 2.3. MoTtuBaIust 1 KOHTPOJIb 15 12| OIIK-1.3
NeSITeIbHOCTH. OIIK-1.4
OIIK-1.5
OIIK-1.6
Tema 2.4. TeXHOIOTUH TIPUHATHUS 15 12| OIIK-3.1
YIPaBICHUYECKUX PEIICHUN. OIIK-3.2
OIIK-3.3
OIIK-4.3
Pasnen 3. Cucrembl 51 40| VK-2.1
ylpaBJieHHs. VK-3.1
YK-3.2
YK-3.3
YK-3.4
Tema 3.1. I'pynnoBas 1uHamMuKa u 15 12| YK-6.1
pyKOBOJZICTBO. BriacTe 1 BiusiHUE. VK-6.2
YK-6.3
YK-6.4
YK-6.5
Tewma 3.2. JIugepcTBO: CTHUIIB, 18 14| OIIK-1.1
cutyanus 1 3QPEeKTUBHOCTD. OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
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Tema 3.3. CaMOMEHEIKMEHT U 18 2 2| 14| OIIK-1.6
3 PEKTUBHOCTH YIPABICHUS. OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3
Pasnen 4. Jx3ameHn. 2 2 YK-2.1
YK-3.1
YK-3.2
YK-3.3
YK-3.4
YK-6.1
YK-6.2
YK-6.3
YK-6.4
YK-6.5
Tema 4.1. [ToaroroBka k 2 2 OIIK-1.1
MIPOMEXKYTOYHIOM aTTECTALIUH. OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3
Pasnen 5. KypcoBasi padora. 3 3 VK-2.1
YK-3.1
YK-3.2
YK-3.3
YK-3.4
YK-6.1
YK-6.2
YK-6.3
YK-6.4
YK-6.5
Tema 5.1. [ToaroroBka KypcoBoit 3 3 OIIK-1.1
paboTHL. OIIK-1.2
OIIK-1.3
OIIK-1.4
OIIK-1.5
OIIK-1.6
OIIK-3.1
OIIK-3.2
OIIK-3.3
OIIK-4.3

Hroro 153 5| 12| 18| 118

5.2. Conep:xkanue pa3aesioB, TeM IMCUUILIAH

Pazoen 1. Beseoenue 6 meneorcmenm.
(Ounasn: Jlekyuonnwvie 3auamun - 24u.; Ilpakmuueckue 3anamusa - 12u.; Camocmoamenvnasn

paooma - 6u.; Ouno-3aounasn: Jlekyuounvie 3auamun - 34.; Ilpakmuueckue 3anamusn - 44.;
Camocmoamenvhan pavoma - 32u.)
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Tema 1.1. Obwas xapakmepucmuxa MeHeOHCMeHmA.

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 1u.; Camocmosmenvras
paboma - 64.)
1.IloHATHE MEHEIKMEHTA U €TO POJIU B OOLIECTBEHHOM Pa3BUTHH.
2.Mertozpb! ynpaBieHUs.
3.Opranuzanys Kak 0ObeKT YIPaBICHHUS.
4.TlonsTre 00 ypoBHSX yNpaBlICHHUS.
5.DyHKIMY U POJIA PYKOBOIUTEIIS.

Tema 1.2. Pazsumue meopuu u npaKxmuKku MeHeoHcMeHma.

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvie 3anamus - 14.; Ilpakmuueckue 3anamus - 14.; Camocmosmenvras
paboma - 6u.)
1.Ilpennoceuiku BO3HUKHOBEHUSI HAyYHBIX TEOPUH B YIIPaBICHUU.

2. llIxona Hay4HOTO YIIpaBIICHUS.

3.AIMHUHHUCTpATHUBHAS (KIaCCUYECKas) IIKOJIa MEHEI)KMEHTA.
4..111xona 4en0BeEYECKUX OTHOILIEHUH.

S5.IIIxona HayKH yIIpaBJICHMUS.

6.CHCTEMHBII NOIX0 K YIPaBICHHUIO.

7.CUTyallMOHHBIN TOAXO/ K YIIPABJICHHUIO.

8.Hosgeilne ucropuueckre TeHACHIMN. Pa3BuTHE ynpaBIeHUYECKO MBICIH B OTEYECTBEHHON HayKe.
9.AMepuKaHCKast MOZICJIb MEHEIKMEHTA.
10.0cobeHHOCTH SMOHCKOM MOJIENN MEHEPKMEHTA.
11.0cobeHHOCTH 3amaIHOEBPOIICHCKOM MOJIETH MEHE)KMEHTA.

Tema 1.3. I[locmanoeka yenei u niaHUpoBanue 8 OpeaHu3ayul.

(Ounas: Jlexyuonnvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma -
24.; Oyno-3aounas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 1y.; Camocmosamenvuas
paboma - 6u.)
1.Ilenu opranmnzanuu. Mepapxus nemnen.
2.Kpurepun 3pPpeKTUBHOCTH HIETIEH.

3. Tunsl 1 MOJENH MJIAHUPOBAHUS: YIIPABICHHE 10 LEJIIM, €AMHOBPEMEHHBIE U MTOCTOSTHHBIE IJIaHBbI,
CUTYal[MOHHBIE IJIaHBI.

4.CucrteMa IJIaHOB Ha MPEANPHUATUN U UX B3aUMOCBA3b.

5.1IpuHUMIBI U METOBI TUIAHUPOBAHUS.

6.TpaguuMOHHbBIE MOAXOIbI K IUIAHUPOBAHUIO.

7.CoBpeMeHHbIE TOAXO0IbI K MJTAHUPOBAHUIO.

Tema 1.4. D6onoyus ynpasnenuecko MolCiu
(Ounaa: Jlexyuonnvlie 3amamus - 4u.; Ilpakmuueckue 3awamusi - 24.; OuHO-3A0YHAA:
Ilpakmuuecxue 3auamus - 1u.; Camocmosmenvuas paboma - 64.)

Knaccuueckas mkona ynpasneHus. Heoknaccuueckas mikona ynpasieHus. CucremHas H
CUCTEMHO-CUTYyallMoHHas 1kona. [IponeccHas mkona. Moaenu MeHe)KMeHTa

Tema 1.5. Teopus opeanuzayuu.

(Ounasa: Jlexyuonnvlie 3samamus - 4u.; Ilpakmuueckue 3awamusi - 24.; OuHO-3A0YHAA:
CamocmosmenvHas paboma - 4u.)

3aKkoHbl M TMPHUHIMIBI OpraHu3alyyd. BHENIHsAS U BHYTPEHHSA cpefa opraHu3anuu. KU3HEHHBIN
LUKJ opranuzanuu. Opranu3aldoHHasi [uarnoctuka. OpraHu3aluoHHOE IPOEKTUPOBAHUE.
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Tema 1.6. @yuxyuu menedrncmeHma
(Ounaa: Jlexyuonnvie 3anamus - 4u.; Ilpakmuyeckue 3anamus - 2u.; OuHO-3a04HAA:
Camocmosmenvuas paboma - 44.)

IInanuposanue. Opranuzanusa. Morusanus. Konrpponas. KommyHukanus.

Pazoen 2. Ocnogwl ynpasnenus npeonpusmuem.

(Ounasn: Jlekyuonnwie 3auamuna - 20u.; Ilpakmuueckue 3anamusa - 18u.; Camocmoamenvnasn
paooma - 124.; Oyno-3aounan: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuueckue 3anamusa - 8u.;
Camocmoamenvhan pavoma - 46u.)

Tema 2.1. Ilpoexmnoe ynpasnenue.

(Ounas: Jlexyuonnvie sanamus - 8u.; [Ipaxmuueckue 3anamus - 6u.; Camocmoamenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 2y.; Camocmosmenvuas
paboma - 10u.)
1.CymHocTh IpOoeKTa, pecypchl MPOEKTa, OrPaHUYESHHsI IPOEKTa, IPaBOBAasl pErIaMEeHTalUs IPOEKTa.
2.Bubl MpOEKTOB.
3.KaduecTBeHHbIE M KOIMYECTBEHHBIE XapaKTEPUCTUKH MTPOEKTA.
4.11enu u 3agauu npoekra. OnpeaeneHue pe3yyibraTroB pelIeHHs TPOCKTHBIX 3a]1a4.
5.IIpoexkTupoBaHKE pPEIIEHUS KOHKPETHOM 3aJaud HMCXOHsl M3 JCHCTBYIOIIMX IMPABOBBIX HOPM H
MMEIOLIUXCS PECYPCOB U OTPaHUYCHHH.
6.1IpencraBnenue pe3yabTaTOB PEIICHUSI KOHKPETHOM 3a/1a4i TPOEKTA.

Tema 2.2. Opeanuzayus kax hyHKYus ynpasienus.

(Ounas: Jlexyuonnvie sanamus - 8u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosmenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 2y.; Camocmosmenvuas
paboma - 12u.)
1.CyTb u conepxanue GyHKIIUNA OpTaHU3aIIH.
2.JlenerupoBanue, MOJHOMOUYHNS, OTBETCTBEHHOCTb.
3.®akTophl MPOESKTUPOBAHMS OpPraHU3aLMU: BHEIIHSS Cpela, TEXHOIOTUsl padoThl, CTpaTeruuecKuit
BBIOOD.
4.OneMeHThl  TIPOCKTHPOBAHMS ~ OpPraHM3allMM:  pasfelieHne Tpyda U CHelHalu3allus;
JenapTaMeHTH3alusl M KOONepalus; CBA3M B OpraHM3allid U KOOpAMHALIMA; MacliTad
YOPaBISIEMOCTH W KOHTPOJIS; HMEpapXusi B OpraHU3allid U €€ 3BEHHOCTb; LEHTpalu3alus |
neneHTpanu3anus; tuddepeHnuanis 1 HHTerpaIus.

5. Tunsl OpraHu3alMOHHBIX CTPYKTYP.
6.ITocnenoBarenbHOCTD ATANOB Pa3pabOTKU OPraHU3alUOHHBIX CTPYKTYD.

Tema 2.3. Momueayus u KOHMpPOb 0esimenrbHOCHU.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
4u.; Ouno-3aounas. Jlekyuonnvie 3anamusa - 1u.; Ilpakmuueckue sauamus - 2u.; Camocmosamenvhas
paboma - 12y.)
1.IloHsATHE MOTHUBAIIHAH.
2.IloTpeOHOCTH, MOTHBBI, CTUMYJIbI, BO3HATPAXKICHUSI.
3.Mozenp MOTHBALIUH.
4.Bunpl MO3UTUBHON M HETaTUBHOM MOTHBAIIUH.
5.ConeprkarenbHble TCOPUH MOTHBALIHH.
6.MoTuBaLus 1 KOMIIEHCALIUS.
7.DaxTopbl 3PHEKTUBHOCTH MOTHBAITUH.

8. Konrtposn, ero Mecto u 3Ha4eHUE B psAAY GyHKIUIN yHIpaBIeHuUs.
9.Bunpl, pOpMBI U CTaTUN KOHTPOJISL.

10.9rtansl mpouecca KOHTPOJIS.
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Tema 2.4. Texnonoauu npunamus ynpasieH4eckux peuleHutl.

(Ounasn: Jlexyuonnvie 3auamus - 2u.; Ipakmuueckue 3anamus - 44.; Camocmosmenvuas paboma -
4u.; Ouno-3aounasa: Jlekyuonnvie sanamus - 1u.; Ilpakmuueckue 3anamus - 24.; Camocmosmenvhas
paboma - 12y.)
1.CymHoCTh ¥ KJIacCHU(PHKALUS YIIPABICHUECKUX PEILICHHH.
2.MeToap! NPUHATHS YIPABIECHUYECKUX PEILICHUH.
3.IlpunsaTHE pelIeHN] B yCIOBUSAX PUCKA.

4. 3¢ heKTUBHOCTD YIPaBICHUYECKUX PEIICHHUH

Pa3zoen 3. Cucmemuot ynpaenenus.

(Ounasn: Jlekyuonnsvie 3anamus - 6u.; Ilpakmuueckue 3anamusn - 14u.; CamocmosamenvHasn
paooma - 9u.; Ouno-3aounasn: Jlekyuonnvie 3anamusn - 5u.; Ilpaxkmuueckue 3anamusn - 64.;
Camocmoamenvnan paooma - 404.)

Tema 3.1. I pynnosas ounamuka u pykogoocmeo. Bracme u énusanue.

(Ounasn: Jlekyuonnvie 3auamus - 2u.; Ipakmuueckue sanamus - 44.; Camocmosmenvras paboma -
3u.; Ouno-3aounasa: Jlekyuonnvie sanamus - 1u.; Ilpakmuueckue 3anamus - 24.; Camocmosmenvhas
paboma - 12y.)
1.0Onpenenenuie rpynmnsl ¥ KOMaH/bI.
2.®opmanbHble B He(opMallbHbIE TPYIIIBI B OpraHu3auy. [ pynmnoBas CouoMeTpusl.
3.9rtansl GOpMHUPOBAHUS TPYTIIIHL.
4.®axTopbl, BAHUSIOMUE HAa 3PPEKTUBHOCTH pabOThI rpymibl. KoOMMyHUKaIMK B TpyIIax.

5. Tumel pabounx koman[. PacnpocTpaneHre KOMaHIHOU PaOOTHI.
6. [Ipeumy1iecTBa 1 HEAOCTATKH PabOTHI B KOMaH aX.
7.¥YupaBneHnue KOHMIMKTaMH B KOMaH IaX.

8.MopMBbI BIacTH U BIMSHUA. BiusHue mytem yOexIeHHUS.
9.JlenernpoBaHue MOJTHOMOYUHN KaK CIOCO0 YKpEIUIEHHs! BIACTH.
10.Crpareruu npuoOpeTeHus U yiep>KaHus BIacTH.

Tema 3.2. Jluoepcmeo: cmunw, cumyayust u 3¢pghexmusHocme.

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 6u.; Camocmosmenvhas paboma -
2y.; Ouno-3aounas: Jlekyuonnvle sanamus - 24.; Ilpakmuueckue 3anamus - 24.; CamocmosamenbHast
paboma - 14y.)
1.ITpupona, onpeneneHue U coaepkaHue NOHATHS JINACPCTBA.
2.JInpepcTBO U ynpaBIcHUE.

3. Teopun TUAEPCKUX KAaYECTB.

4 KoHIIeTI1H JIAEPCKOTO MOBEJCHUS: TPH CTHIISI PYKOBOJICTBA.
5.KoHueniys BO3HArpasKACHUs U HaKa3aHHS.

6.3amMeHUTENN JINJEPCTBA.

7.CuTyaluoHHbIC MOJICIH JINACPCTBA.

Tema 3.3. Camomenedsicmenm u 3¢hghekmusHocms ynpasieHus.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
4u.; Ouno-3aounas. Jlekyuonnvie 3anamus - 2u.; Ilpakmuueckue sauamus - 2u.; Camocmosamenvhast
paboma - 14y.)
1.IlonsiTHE CAMOMEHEIKMEHTA.
2.DopMynUpOBaHUE >KU3HEHHBIX IIelied W IUIAaHUPOBAHHE Kapbephl, MPUHIIUIBI CaMOPEKIAMBI,
a/IanTaliy B HOBOM KOJIJICKTUBE M 3aKPETUICHUs yCIexa.
3.VYnpaBienue BpeMeHeM U HH(pOpMaIHen.
4.TlpaBuia TUYHON OPTaHU30BAHHOCTH U CAMOUCITUILINHEL.

5. [InanupoBanue pabouero JHS, pallMOHAIbHAS OpraHu3alus padoThI.
6.MeTonuKN TPEHUPOBKH TAMSTH, HWHTEIUICKTa ¥ HABBIKOB JIEJIOBOTO OOIICHHS, CIOCOOBI
YIpaBIECHUE CTPECCOM.
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Pazoen 4. Ixk3amen.
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 3u.; QOuno-3aounas: Bueayoumopmuasn
KoHmaxkmmuasa paooma - 2u.)

Tema 4.1. Iloocomoska Kk npomexcymouHeol ammecmayuu.
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - 3u.; Ouyno-3a0uHas: Bueayoumophas
KOHmaxkmuas paboma - 24.)

Cnaua sK3aMeHa.

Pa3zoen 5. Kypcosasa paooma.
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 2u.; QOuno-3aounasn: Buneayoumopmuasn
KoHmaxkmmuasa padoma - 3u.)

Tema 5.1. Iloocomoska Kypco6otl pabombui.
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - 2u4.; QOuyHno-3a0uHas: Bueayoumopnas
KOHmMaxkmuas paboma - 34.)

3ammTa KypcoBOi paboTHI.

6. OnleHOYHbIE MaTePUAJIbI TEKYLIEr0 KOHTPOJIA
Pazoen 1. Besedenue ¢ meneorncmenm.
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:

1. YcraHoBUTE COOTBETCTBHE JIEMEHTOB IPABOBOTO THIIA C UX OMUCAHUEM
DNEeMEHTHI:
1. Onpenenenue kpyra 3agad
2. Bpi0op onTUManbHBIX CIIOCOOOB PELICHUs
3. JleiicTByto1IME TPAaBOBBIE HOPMBI
Onucanus:
a. YCTaHOBJICHHbIE 3aKOHBI M1 HOPMATHBBI, KOTOPbIE HEOOXOAMMO YUHUTHIBATh PU BHIOOPE CIIOCOOOB
peleHus 3a1ay.
6. OnpeneneHne KOHKPETHBIX 3a/1a4, KOTOPbIe HEOOXOIMMO BBITTOIHUTD VIS JOCTHKEHUS LIEIH.
B. ®akTOpHI, KOTOPbIE OTPAHUYMBAIOT BBIOOP CIIOCOOOB pELICHUS 3a/a4.

2. YcTaHOBUTE COOTBETCTBHE SKOHOMHUUECKOTO pecypca ¢ ONMMCAHUEM €r0 OTPaHUYEHHOCTH
Pecypcsr:
1. Tpyn
2. Kanuran
3. 3emus
4. IlpennpuHUMAaTEIbCTBO
5. Uadopmarus
Onucanue orpaHUYEHUN:
a. OTPAaHUYCHHO IMOJIOKEHUEM CTPAHBI, a TAK)KE HATMYUEM Ha TEPPUTOPHUH MOJIE3HBIX UCKOTIAEMBIX
0. OTpaHIYEHHO KOJIMYECTBOM TPYAOCTIOCOOHBIX TPAXKIaH, CIIOCOOHOCTSIMH YeIOBEKa
B. OTPAaHMYEHHO OTCYTCTBHEM CIIOCOOHOCTEH, TajlaHTa
I. OFPaHUYEHHO CIIOCOOHOCTSAMU YeJIOBEKa K KOMMYHHKAIINH, TOCTYIIOM K pecypcam
1. 3aBUCHUT OT SKOHOMHUYECKOU CUTyalluu B cTpaHe, ypoBHs pazsutus HTII

3. ConocTtaBbTe KaxaAyto (QyHKIUIO YIIPABICHUS C €€ OMHUCAHUEM:
OyHKIUA:
1. IInanupoBaHue
2. Opranu3zanus
3. MotuBarus
4. Konrpoinb
5. Koopnunanus

TTonrorosneno B cucteme 1C:Yuusepcurer (000006476) Crpanuria 20 u3 47



Omnucanue:
a. OnpeneneHue 1enei u pa3padoTKa MIAHOB JUTSl KX JOCTHKCHHUS.
0. Cucrema Mep Mo 00eCTICUeHUIO UCTIOTHEHUS TIJIAaHOB M YKa3aHUH.
B. Pa3paboTka opraHn3aiioHHON CTPYKTYPBI U pacipeiejieHue peCypCoB.
r. [ToOyxnenne coTpynHUKOB K 3 ekTuBHOM padoTe.
1. [Iponecc comacoBaHus 1€UCTBUNA BCEX YYACTHUKOB
4. YCTaHOBI/ITe COOTBETCTBUC OHpGI[CJIeHI/ISI C UX OIIMCAaHHUEM
Onpenenenue:
1. Muccus
2. lenn
Onucanus:
a. 9TO KpaTKoe OMHCaHue CIEeNU(PUKH ACATEITHHOCTH KOMIIAHWH, MPEAJIaracMbIX TOBAPOB M YCIIYT,
LIEJIEBOM ayTUTOPUH
0. 9TO KOHEYHAs TOYKA, KOTOPYIO OHA CTPEMHUTCSI IOCTUYD B CBOCH JEATEIHLHOCTH
5. YkaxuTe MEeToJl Ha OCHOBAaHMHM KOTOPOTO MOXXHO OTMPEISIUTh KPYT 3a7ad M BBIOpATh
ONTHMAJIHHBIC CITOCOOBI PEIICHHS, YUUTHIBAs UMEIOIINECS PECYPChl U OTPAaHUUYCHUS.
Hcxonnast nHGopManus ciaeayromas:
- M3ydeHune npaBoBbIX HOPM M TpeOOBaHUI OM3HECA B pa3IMUHBIX CTpaHaX.

- AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.
- SWOT-ananu3za
6. YkaxxuTe JBa MOAX0AA, UCIIOJIb3yEeMbIE B HCCIIEIOBAaHUH MPOIiecca MPUHATHS pelIeHHH
a) HopmaTtuBHOE 1 AECKPUNITUBHOE
6) UHTyUTHBHOE U OCHOBAHHOE HA aHAJIH3E
B) UHTYUTHBHOE U JECKPUNTUBHOE JECKPUITUBHOE
r) HopMaTrBHOE 1 OCHOBaHHOE HA aHAJIH3E
7. Onpenenurte MPUHIIMII TIEpEIadyn OAHUM CYOBEKTOM JPyroMy 4acTH CBOMX 3aja4 U IpaB
Hcxonnas napopmanus ciaenyromniasi:
a) JelerupoBaHUe MOJIHOMOYHMA
0) WHUIIMATHBA
B) €IMHCTBO PacIOpPsSAUTEIHCTBA
r') JTOBEpHE
8. Vkaxute TpeOOBaHHE K MPUHUMAEMOMY YIIPABIEHYECKOMY pEUICHHIO, C YYETOM
O0OBEKTHBHBIX 3aKOHOMEPHOCTEH 1 3aKOHOB
a) Haydnast 000CHOBaHHOCTSb.
0) LlenenanpaBiI€HHOCTH
B) KomnuecTBeHHas 1 KaueCcTBEHHAs OIMPEIEICHHOCTb.
r) [IpaBOoMEepHOCTD.
n) OnTuManbHOCTh
9. Kakue ocHoBHbBIE (DAKTOPHI ClEIyeT YUUTHIBATh IPU OMPEAEICHUN KpyTa 3a1a4, YUUThIBas
NeMCTBYIOIINE TPAaBOBbIE HOPMbI, UMEIOIINECS PECYpPChl U OTPaHUYEHUS
a) NEHCTBYIOLIUE MTPABOBBIE HOPMBI
0) UMETOIITHECS PECYPCHI
B) KitoueBas craska L[b
') orpaHnueHus (6€30MacHOCTH, IKOJIOTHICCKHE)
1) YPOBEHB 0€3pabOTHIIBI
10. Kakue dakTopsl ciemyer y4YuThIBaTh TPHU OMNPEACICHUM Kpyra 3aiad W BBIOOpE
ONTHMAaJIbHBIX CIIOCOOOB UX PEIICHUs TPU BHEIPEHUN HOBOW TEXHOJIOTUU B KOMITAHUU
a) NeHCTBYIOIIEe 3aKOHOIATENILCTBO U MTPABOBbIE HOPMBI
0) puHaHCOBBIC 3aTpaThl HA BHEIPEHNE HOBOW TEXHOJIOTHH
B) YPOBEHb 0€3pa0OTHIIBI
') orpaHnueHus (6€30MacHOCTH, IKOJIOTHICCKHE)
1) TOCTYMIHBIEC pecypchl (KBaTU(DHUIIMPOBAHHbBIE Kaaphl 1 000PyI0BaHKE)
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11. YcraHoBUTE COOTBETCTBHE TPEOOBAaHUS K YNPABICHYECKOMY PEIICHHIO M YCIOBHUS UX
JOCTHKEHMUSL:
1. CoorBerctBue YP neilcTByronieMy 3aKOHOJATEIbCTBY U IOJIOKEHUSIM YCTaBHBIX JAOKYMEHTOB
KOMITaHUU
2. Hanuume y pykoBOAUTENEH COOTBETCTBYIOIIMX ITOJHOMOUYUHN (IIpaB M OTBETCTBEHHOCTH) IS
pa3pabotku YP
3. Hamnuue B Tekcte YP yeTkoil 1ieeBoi HapaBIE€HHOCTH U aAPECHOCTH
4. CootBerctBue (hopMbl YP ero conepxanuio
5. OGecneyeHne CBOEBPEMEHHOCTH
VYcnoBus X JOCTHKECHUS:
a. CaMOKOHTpPOJIb WM KOHTPOJIb CO CTOPOHBI IOPUCTA, pedepeHTa
6. Pa3paboTka TOKHOCTHBIX MHCTPYKLUH U MOJIOKEHUI 00 oTaenax u ciayx0ax
B. JloBenenue 10 Kaxxaoro pabOTHUKA HHPOPMALIUH O IEJSAX, CPOKAX BBITOTHEHHUS, UCTIOIb3YEMbIX
pecypcax
. KoHtposs co cropoHs! topucTa, pedepenra
1. 3HaHMS U UHTYULUS PYKOBOAUTENS, peabHasi OLEHKA CUTyalluH
12. CootHecuTe OOBEKT, CYOBEKT YyIpaBJICHHS B KaJIpOBOM MEHEIKMEHTE C HX
XapaKTEePUCTHKOM
1 OObexT
2 CyObekT

a. IepcoHaJ MpeAnpUsITHSI.
0. 3TO nuua, MNPUHUMAIOIIKE peuleHHus] (PyKOBOACTBO MPEANPUATHS, CHEIUAIUCThI KaapOBOil
CITyOBI).
13. VYcraHoBuTE NPaBWIBHYHIO IIOCIIENOBATENBHOCTh BBIINOJHEHUS MPOLENYP Ppa3IUYHbIX
CTaJui peaIn3alyu PELICHUS
a) ompenereHre KOMIUIEKCa HEOOXOMMBIX paboT
0) TUYHOE PacTopsAIUTEIHCTBO
B) BHECEHUE U3MEHEHMH B IIPOrpaMMy peajin3allii pEeLIeHUs
) BBIsIBICHUE (akTHUECKOH 3()(HEKTUBHOCTH pelIeHUs
14. YcraHoBUTE COOTBETCTBUE CYLTHOCTH YNPABICHUECKUX PELIEHUH C UX ONUCAHUEM:
1. DxoHOMUYECKas
2. OpranuzarmoHHas
3. CouunanpHas
4. ITpaBoBast
5. TexHonorunueckas
Onucanus:
a. Ha MOJATOTOBKY M peanuzanuio jodoro YP tpebytorcs punHaHcOBBIe, MaTepuaabHble U APYTUe
3arparsl.
0. 1 addexTuBHON pabOThl HEOOXoAMMO CHOPMUPOBATh PaOOTOCIOCOOHBIM KOJUICKTHB,
pa3paboTaTh HHCTPYKLUHU U MOJI0KEHUS, HAJIETUTh PAOOTHUKOB MTOJIHOMOYHUSIMHU
B. 3aJI0)KCHA B MEXaHH3ME YIIPaBJICHUS MEPCOHATIOM, KOTOPBIH BKIIIOYAET phlYaru BO3JCHCTBUS Ha
YeJloBeKa JJIsl COTVIACOBAHUSA UX JIEATEIBHOCTU B KOJJIEKTHBE
I. TOYHOE COOMIOJICHHE 3aKOHOJATEeNbHBIX akTOB PD 1 ee MekIyHapOJHBIX 0053aTENbCTB, YCTaBHBIX
U IPYTUX TOKYMEHTOB CaMOil KOMIIaHHH.
I. BO3MOXXHOCTb OOECIeueHHusl MepcoHala HEOOXOAUMBIMU TEXHHUYECKUMH, MH(POPMAIMOHHBIMU
CpEICTBaMH U pecypcamu
15. YcraHOBUTE OCHOBHBIE 3TAlbl MPUHATHS YIIPABICHUYECKOTO PEIICHUS
a. BeisiBrneHue npo0OiaeMbl WM LEen
6. Co6op u ananu3 uHGopmMau
B. Pa3paboTka ansrepHaTHB
. OueHka anpTepHATHB U BBIOOP JIyUIIEro BapHaHTa
1. Ilpunarue pemenus
e. KoHtponb u onieHka pesynprara
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K. Peanuszaums pemieHus
16. Coop u nepepaboTka uHpOpMaLK, KOTOpass HEOOXOAUMA JIJISl IPUHSITHS 000CHOBAHHBIX
YIIPaBJICHYECKUX PEILICHUN
HNudopmanmonnoe odbecneueHue
HNudopmanmoHHoe orpaHnYeHne
WNudopmanmonHas neperpyska
WNudopmanmonnas Harpy3ka
17. O6ocHoBanue 3(pPeKTUBHOCTH OPraHU3AIMOHHO-YIIPABICHUECKUX PEILICHHIMA:
pecypcHasi  pe3ylbTaTUBHOCTb, IMOJIY4YEHHas [0 MTOraM pa3paboTKHM WIH  pealu3aluu
OpraHU3al[IOHHO-YIIPABJICHUYECKUX PELICHUH B OpraHu3aIiu

CTETIeHb COOTBETCTBUS PE3yNBTaToB, MOy YSHHBIX oT peanu3anum
OpTaHU3aIMOHHO-YIIPABICHUYECKUX PEIICHHH, TOCTABICHHBIM IEJISIM

CTETIeHb YAOBJIETBOPEHHOCTH nepcoHaa oT pa3paboTKu " peanuzanuu
OpTaHU3aI[MOHHO-YIIPABICHUECKUX PEIICHHUH

CTETIeHb COOTBETCTBUS PE3yNBTaToB, MOy YSHHBIX oT peanu3anum

OpraHMU3alOHHO-YIPAaBICHUYECKUX PEIIeHUH, MUCCUN KOMITAHUU

18. ConocraBbTe 6a30BbIC XapaKTEPUCTHKH OU3HEC-TIpoLiecca

bazoBbie onpenenenus

l.croumocTh 6U3HEC-TIpOIIECcCca
2.5¢gdeKTUBHOCTHL OM3HEC-TIpoIIecca
3.kauecTBO OH3HEC-TIpoIecca

4. IIUTENHLHOCTH OM3HEC-MIpoLecca

XapakTepucTuka
a) CTOMMOCTHAasl BEJIMYMHA PECYpCOB, NOTPEOISIEeMBbIX MpPHU €ro OCYIIECTBIECHUU (CTOMMOCTh
Ou3Hec-mpoIecca CTpEeMSTCS, KaK MpaBUII0, MUHUMHU3UPOBATh, YTOOBI JOOUTHCS KOHKYPEHTHOTO
MPEUMYIIEeCTBA B 3aTparax)
0) TOCTHKEHUE YIKOHOMUYECKOTO d(heKkTa OT 0CyIIeCTBICHUS OM3HEC-TIPOoIecca Ha IPEANPUIATHH
B) MOJy4YEHHE TAKOTO UCXOJAIIET0 pe3ysbraTa, KOTOpbli oOecreunBai Obl MOJHOE YIOBIETBOPEHUE
MOTpeOHOCTEH 11EJICBOTO PhIHKA
T), ONpeIeNsonas nepruoj, B TeUeHUe KOTOPOTO BXOAHbIE OOBEKTHI MPEOOPa3yloTCs B UCXOASIINN
pe3yabrar (UIMTEIbHOCTh OH3HEC-IpOoIecca CTPEeMATCS MHUHUMH3UPOBaTh, YTOOBI YBEIUYHTH
CKOpPOCTh peanun3anuu Ou3Hec-mpoIecca)
19. Haiiaute COOTBETCTBHE MEXAY OCYIIECTBIAEMON NEITEIBHOCTBIO U Pa3IeioM
Ou3Hec-11aHa, K KOTOPOMY OHA OTHOCHTCSL.
Bup ocymecTBisieMoil eI TEIbHOCTH:
1. Ompenenenne TOBApHOTO aCCOPTUMEHTA U LIEHBI pean3aliy MPOAYKIIUH
2. Pacuer 4ucTOM TEKyIIel CTOUMOCTH U PEHTA0CIIBHOCTH UHBECTUITAN
3. UccnenoBanue moTpeOUTENBCKUX MPEANOYTEHUN B OTHOIICHNUH TIJIAHUPYEMOH TIPOAYKITHH.
Pasnen OusHec-1uiaHa:
a) [man mapkeTunra
0) OreHka pbpIHKa
B) ®UHAHCOBBIH TUIaH
20. YkaxxuTe mopsiIoK pa3pabOTKH pa3AesioB OM3HEC-TIIaHA:

a) GunaHCcoOBBIN MJ1aH
0) AHanu3 peIHKa
B) AHaiu3 oTpaciau
r) [Inan mpousBoacTBa
n) [lnan nponax
Pa3zoen 2. Ocnoswl ynpasnenus npeonpusmuem.

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:
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1. YcTaHOBUTE COOTBETCTBHE MEXIY CHOCOOAMHU pa3pelIeHUs] COLHAIbHBIX KOH(IUKTOB U
UX COZepKaHUEM:
Crioco0bl pa3penieHus COIUaIbHBIX KOH(INKTOB:
1. Apburpax
2. IleperoBopsl
3. Komnpomuce
4. TlocpegnuuecTBo
ConepxaHnue:
A) Mupnas 6ecenia 06eux CTOPOH IO PEIICHUIO MPOOIEMbI
b) Mcnonk3oBanue TpeTheil CTOPOHBI B PEIICHUH MPOOIEMBI
B) BzaumHbIe YCTYIIKH CTOPOH B PELICHUN TPOOIEMBI
I') OOpamienne 3a TOMOIIBIO B CIICIMATBHBINA OpraH BIacTH

2. YcTaHOBHWTE COOTBETCTBHE MEXAYy BHUIAMH COLMAIBHBIX KOH(MIMKTOB U UX
XapaKTepUCTUKAMU:
Bunbl conmanbHBIX KOHPIUKTOB:
1) Ilo xapakrepy
2) ITo 00béMy
3) ITo ncrouHuky
4) o cdepam obmiecTBa
XapakTepucTuka:
A) I'mobGanbHBIC, peTHOHATILHBIC, JIOKATbHBIC
b) O0bekTuBHEIC, CyObEKTHBHBIE, JIOKHBIC
B) IIpennamepeHHbIe, CIOHTaHHbIE
I') DxoHOMUYECKHE, TOTUTHUCCKUES, STHUICCKHUE, CEMEHHO-OBITOBBIC
3. YcTaHOBUTE COOTBETCTBUE MEXKAY CTUIISIMU PYKOBOJICTBA U UX XapaKTEPUCTUKAMHU

Crwii pyKoBOJZICTBA:

1. ABTopuTapHbIit

2. JleMokpaTtuueckuit

3. JInGepanbHbIit

XapakTepuCTHKA:

A. OTCyTCTBHE HaBA3bIBaHUS CBOEH BOJM MOAYMHEHHBIM, CO3/IaHUE KJIUMATa, TAe JIIOAU MOTUBUPYIOT
cebs camu

b. nocrarounslit 00bEMOM BIIACTH /JIs1 HABSI3bIBAHUS CBOEH BOJIM UCTIOJTHUTEISAM

B. moutu monHo#i cBOoOONMA AJI MOJYMHEHHBIX B BBHIOOpE pabouMX 3aqady UM KOHTPOJIE HaJ CBOEH
paboroit

4. YcTaHOBHTE COOTBETCTBHE MECXKAY TUIIAMH BJIACTU U UX XapaKTCPUCTHUKaAMU

Tunel BnacTu:

1. 3axkoHHas

2. IlpunynurenbHas

3. IloompurenpHas

4. Pedepentnas

XapakTepucTuka:

A. Bo3HarpaxeHue rnoBeieHHs MOJUMHEHHBIX, KOHTPOJb pacrpeieieHus oiar
b. Oxa3zanue BIMAHUSA HA APYTUX OJaroaapsi BHICOKOMY CIIY>KEOHOMY TOJIOKEHHIO
B. Binacts, 0CHOBaHHas Ha Xapu3me

I'. CiocoOHOCTh TMYHOCTH HaKa3bIBAaTh UCIIOIHUTEIICH 32 HETIOJUNHEHHE

5. YcraHOBUTE COOTBETCTBHE MEXKIYy MEXaHM3MAaMH pealu3allii BIACTH M HX
XapaKTePUCTUKAMHU
MexaHu3MBbl peanu3aliy BIacTH:
1. IlomunHenue
2. Unentudukamnms
3. WHrepnanuzauus
XapaKTepUCTUKHU:
A. PazneneHnre NoqYMHEHHBIMHA TOYKU 3PEHUS PYKOBOJICTBA
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b. CoTpynHuKy NOAUYMHSAIOTCS, YTOOBI MOTYYUTH MOOLIPEHUSI TN U30€KaTh HaKa3aHHs
B. UtoObl OKa3bpIBaTh BIMSIHHE PYKOBOAUTENb JOJKEH OBITh YCHEIIEH M MPUBJIEKATENIeH B Ia3ax
MTOTYMHEHHBIX
6. YCTaHOBUTE COOTBETCTBUE MEXKIY THIAMH JHYHOCTH KaK YYaCTHUKOB KOH(IUKTA M UX
XapaKTepUCTUKaAMU
Turb! TMYHOCTH KaK YYaCTHUKH KOH(IUKTA!
1. JleMOHCTpaTUBHBII
2. Purnpuerii
3. HeynpasnsieMslii
4. beckoH(MIUKTHBIN
XapaKTepUCTUKHU:
A. He ymeromuii nepectpauBaTh JIMYHOCTD, 3aBBIILIEHHAs CAMOOIIEHKA
b. CkIOHHBIN K KOMIIPOMHUCCAM, YXOy OT peabHBIX MPOoOIeM
B. Haxogutcst B iIeHTpe BHUMAaHMSI, XOPOIIO BBIIVISAUT B IJ1a3aX JPYrux
I'. IMITy IbCUBHBIH, arpecCUBHBIH, CIa0bIii CAMOKOHTPOIIb
7. YCTaHOBUTE COOTBETCTBHE MEXIY THITAMH KOH(PIUKTOB U MPUYNHAMHU UX BOZHUKHOBEHUS
Tunbl KOHMIUKTOB:
1. BHYTpUINYHOCTHBIN
2. MeXIM4HOCTHBIN
3. MexrpynmnoBoi
[IprurHbBI BOSHUKHOBEHUS KOH(PIUKTOB:
A. HecoBmasienre BHEIIHUX TPEOOBAHMUI ¥ BHYTPEHHEH MMO3HITIHI
b. Hanpspxenue Mexay rpymnmnaMu 3a pecypchl Wil cepbl BIUSHUSA
B. CronkHOBeHHE TUYHOCTEH 3a pabouyto cuity, GrUHAHCHI
8. YcTaHOBUTE COOTBETCTBUE MEXY TEPMUHAMH U X ONPEIEICHUEM
TepMuHBI:
1. Bnusaue
2. Bnactb
3. Asropurer
Onpenenenus:
A. OOriee npu3HaHUE 3HAYUMOCTH PYKOBOIMTEINSI, OCHOBAaHHOE Ha €r0 BHICOKOM NpodeccnoHaan3me
b. CiocoOHOCTh OKa3bIBaTh BIMSIHUE HA TIOBEJCHUE IPYTHX
B. JIto60€e noBesieHre OHOTO WHANWBHA, KOTOPOE BHOCUT U3MEHEHUS B MTOBEJICHHE APYTOTo
9. VYcraHoBUTE HBOJIOIMIO BJIACTHBIX OTHOLIEHWW B oOpraHu3auuud. PaccraBbre
[IOCJIEIOBATEILHOCTE JEUCTBUNA B TAOIUIIE.
A. MHorocrtynenuarasi popmanbHas uepapxus
b. BrnactHble OTHOIIEHHE HOCAT He(hOpMaNbHBINA XapakTep, JOMUHUPYET SKCIIEPTHAS BIACTh
B. PeanpHas cTpykTypa popManbHBIX OTHOIICHUH BIACTH HE COOTBETCTBYET APYT APYTY
I ®opmanu3anus OTHOLIEHUN BJIACTH
10. YkaxxuTe, Kakoil JTUYHBIA CTWIIb JIUJIEpPA OKa3bIBaeT HambOosee OJIaronmpusTHOE BIUSHHE
Ha OTHOUIEHUS C TPYNION
a) JIEMOKpaTUYECKU
0) aBTOpUTApHBIN
B) CHJIOBOM
I') IparMaTu4ecKui
11. Ilpouecc BnusHMS Ha JIIOAEH C MO3UIUN 3aHUMAEMOU JTOJPKHOCTU HA3bIBAETCS
a) (GopmaTbHBIM JUIEPCTBOM
0) HedopMaTbHBIM JTUAECPCTBOM
B) PYKOBOJICTBOM
I') HaCTaBHUYECTBOM
12. Ykaxxute (HakToOphl, OKa3bIBAIOIINE BO3JACHCTBUE HA PEATU3AIMIO PO B KOMAH/IE
a) JUYHBIE 0COOCHHOCTH, TPAKTHUKA MTOBEACHHUS, PE3yTbTaTUBHOCTh, MOTHBAIIUS
0) TPOM3BONUTENHHOCTh, KOMMYHHKA0OETHbHOCTh, MOTHUBAIIUS
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B) KOMMYHHKAOEIbHOCTh, UCTIOTHUTEIbHOCTD, TUYHbIE 0COOEHHOCTH
I') KOMMYHHKaOEJIbHOCTh, MOTUBAIIUS, TUYHBIC OCOOCHHOCTH
13. YkaxuTe 4TO XapaKTEepPU3yeT COIMAIbHOE B3aUMOJICHCTBUE B KOMAaHE
a) JloBepue u OTKPHITOE OOCYKICHHE MPOOJIeM, BAXKHOCTh MHEHHS COTPYIHHKOB.
0) BaxxHOCTh MHEHUSI COTPYIHUKOB.
B) JlunepctBo, 00MeH 00paTHOM CBSI3BbIO IO BCEM KIIFOUEBBIM BOIIPOCAM.
r) JloBepue u OTKpBITOE OOCYXIECHHE TPOOIEM, JINACPCTBO
14. YkaxxuTe BHUJ TPYIIBI IO XapaKTEPUCTUKU: TPYIIILI, CO3/IaHHBIE TIO BOJIE PYKOBOJCTBA
JUTSL OpTraHU3aIuHU TPOU3BOJICTBEHHOTO TIpoliecca
a) (hopMasIbHBIE TPYIIIBI
0) He (hopmanbHBIE
B) COLIMAJILHBIE TPYIIITHI
T') TFOOUTETHCKUE TPYIIITHI

15. Ykaxkure Buj rpylmsl 10 XapaKTEPUCTHKU: OCYIIECTBISAIOT COLMAIBHBIM KOHTPOJb 3a
CBOMMM YJIEHAMH: YCTAHOBJIEHHME M YKPEIJICHUE HOPM — TPYIIIOBBIX 3TaJOHOB IPUEMIIEMOIO U
HENPUEMJIIEMOTO MTOBEIECHUSI.

a) ¢popMabHBIC TPYIIITHI
0) He popmanbHBIC

B) COLIMAJIbHBIE TPYTIITbI
T') TIOOUTEITHECKHUE TPYIIITHI

16. Ykaxxute HakTopsl, BIusomue Ha 3PEKTUBHOCTD paOOTHI TPYIIITHI.

a) pa3Mep, COCTaB, IPYNIIOBbIE HOPMBI, CIUIOYEHHOCTh, KOH(PIMKTHOCTD, CTaTYC U (PyHKIIMOHAIbHAS
pOJIb €€ WIEHOB

0) pasmep, cocTas, KyJIbTypa, KOHPIUKTHOCTh, CTaTyC U (yHKIIMOHAIbHAS POJIb €€ YWICHOB

B) COCTaB, IPYNIOBBIE HOPMBI U MPaBUJa, CIUIOYEHHOCTD, TPAAULINH

I') pa3Mep, COCTaB, TPYNIIOBbIE HOPMBI, CIDIOYEHHOCTh, KOHPIUKTHOCTD, TPATULINN

17. Ykaxure GopMy BIAaCTU: BIUSIONINA UMEET BO3MOXKHOCTh HAKa3bIBAThH TAKUM 00pa3zoM,
KOTOPBIH IOMEIIAET YAOBJIETBOPEHUIO KAKOW-TO HACYUIHOH MOTPeOHOCTH, WM BOOOIIE MOXKET
CIeNaTh KAKUE-TO IPyrHue HENPUATHOCTH.

a) BJIaCTh, OCHOBAHHAsI HA IPUHYKJIEHUU

0) BIIacTh, OCHOBaHHAs HA BO3HATPAXKICHUH

B) 3aKOHHAs BJIACTh, BIUSHUE Yepe3 TPaIUuLuu

T') BJIacTh MPUMEPA, BIUSIHUE C TIOMOILBIO XapHU3Mbl
1) BIACTh SKCIIEPTa, BIUSHUE Yepe3 pa3yMHYIO BEpY

18. Ykaxute ¢opMy BIACTH, COTIACHO MPEACTABICHHOM XapaKTEPUCTHUKHU: HCTIOIHUTEIH
BEPHUT, YTO BIMSIOMIMA HMEET BO3MOXHOCTH YAOBJIETBOPUTH HACYIIHYI0 MOTPEOHOCTh WIH
JNOCTaBUTH YIOBOJIbCTBHE.

a) BJIaCTh, OCHOBAHHAsl HA IPUHY KJICHUU
0) BJIaCTh, OCHOBAaHHAs HA BO3HATPAXXKICHUU
B) 3aKOHHAs BJIACTbh, BIUSHUE YEPE3 TPAAULUU
T') BJIacTh IPUMEPA, BIUSIHUE C TIOMOILBIO XapU3Mbl
1) BIACTh SKCIIEPTa, BIMSHUE YEPE3 PA3yMHYIO BEPY
19. ATpubyTOoM aBTOPUTAPHOTO CTHUJIS YIPABJICHUS SIBIISCTCS

a) JleneHTpanmuzamus MOTHOMOYHI
0) IIpeobnamanne HedOpPMATBLHBIX KOMMYHUKAITUNA
B) MHUIIMAaTUBHOCTH
r) JAupeKTuBHOCTH
20. Ykaxxute yeM XapaKTepHU3yeTCs TEeMOKPaTHYECKUN PEKUM YITPABIICHHUS:
a) MOJYMHEHHBIE OCYIIECTBISIOT KOHTPOJIb HAJl METOIaMHU YTIPABJICHHUS,
0) pyKOBOIHUTENH COXPAHSIET 32 COOOM MPaBO HA BCE PEIICHUS;
B) COTPYIHHUKHU BO BCEM U MOTHOCTHIO 3aBUCHUMBI OT CBOETO PyKOBOJIUTEIS,
I') TIOJYMHEHHBIC HE UMEIOT BO3MOXHOCTH BBICKAa3aTh CBOE MHECHHE;
1) MEHE/KEp HEe MMEET HUKAKUX Mperpa A UCIIOTb30BaHUS BIIACTH.
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21. Cootnecute BUJ npodeccuu B chepe MEHEHKMEHTA C UX XapaKTePUCTHKOM
Bunx npodeccun
MeHekep 1o mpojaxam
[IpoeKTHBIN MeHeTKED
DUHAHCOBBIN MEHEKEP
IlepcoHanbHBIN MEHETKED
Crparernueckuii MEHEKEP
VYhpaBasiomuii AUPEKTOp
[Ipoun3BoCTBEHHBIN MEHEIKED

Nk =

XapakTepuCTHKA:
a. OTBeuaer 3a IUIAHUPOBAHUE U BBIIMOJIHEHUE TIPO/IaX, pa3BUTHE KIIMEHTCKON 0a3bl
0. YnopapnseT npoekTaMH OT Havalsia A0 KOHIA, 00ecrieuynBasi UX yCHEIIHYI0 peaanu3auio
B. 3aHUMaeTcs yIpaBieHneM (PMHAHCOBBIMHU pecypcaMM KOMITAHUH, TUIAaHUPOBAHUEM OIO/KeTa
. 3aHMMaeTCs YIpaBJIeHUEM YeJIOBEUECKUMHU pecypcamMu, pOpMUPOBAHUEM KaJIpOBOM MOTUTUKHI
1. Onpenensier 1 aHAIU3UPYET AOIATOCPOUYHBIE LIETN KOMITAHUHT
e. OtBeuaer 3a o011ee pyKOBOJCTBO KOMITAHUEH, IPUHATHE KITFOUYEBBIX CTPATETHYECKUX PELICHHM.
k. OrtBeyaeT 3a OpPraHM3alyI0, KOOPIWHALMIO M KOHTPOJIb IPOU3BOJICTBEHHBIX IPOLIECCOB Ha
MPEANPUATHH
22. CooTtHecuTe (DyHKIIMH MPOU3BOACTBEHHOTO MEHEKEPa C MX ONTUCAHUEM
@DyHKIMH TPOU3BOACTBEHHOTO MEHEKEPA!
[InaHupoBaHue IPOU3BOACTBA.
VYipasneHue pecypcamu.
Kontposns xauectsa.
OnrtuMuzanus mporeccos.
CBsI3b C IpyIrMMH OTZETIaMH.
Pemenwne npoGiem.

A e

Omnucanue:

a. Pa3paboTka u peannzanus NpoU3BOACTBEHHBIX TIAHOB

6. OGecnieyeHne JOCTYITHOCTH HEOOXOAMMBIX MaTepuasIoB, 000pyOBaHUS U pabOdel CHIIBI

B. ObecrnieueHre COOTBETCTBUSI TPOU3BOACTBEHHBIX MPOIECCOB M TOTOBOW MPOAYKIIMU

YCTaHOBJICHHBIM CTaHAAPTaM KauecTBa.

. IlocTrossHHBIN aHAJIN3 U yIy4IlI€eHHE IPOU3BOACTBEHHBIX IIPOLIECCOB

1. B3aumopeiicTBue ¢ 0TAeIaMu 3aKyIOK, IOTUCTUKY, MAPKETUHIA U IPOAAXK

e. beicTpoe BhIBICHHE U peIlIeHNE BO3HUKAIOIINX HA IIPOU3BOACTBE MPOOJIEM U HECOOTBETCTBUIA.
23. [aiire onpeaeleHHe, pEIICHUSM, CBS3aHHBIM C  pa3pabOTKOW  JIOKYMEHTOB,

OpPUEHTUPOBAHHBIE HA JUTUTEIBHYIO MIEPCIEKTUBY U KACAIOLIUECS KIHOUEBBIX AEMEHTOB KOMIIAHUH

a) CTpaTeruuecKuMu

0) omepaTHBHBIMH

B) TaKTUYECKUMU

I') MHHOBALIMOHHBIMU

24. VkaxuTe METOJ Ha OCHOBaHMM KOTOPOI'O MOXKHO IPOBECTH HCCJIEIOBaHHUE, KOTOPOE
II03BOJISIET OLICHUTH PHIHOYHOE TI0JI0KEHUE OPraHU3alui B CPABHEHUU C KOHKYPEHTaMH.
Hcxonnas uHpopMaIus cienyromas:
- Vzyuenue mpaBoBBIX HOPM M TpeOOBaHUI OM3HECa B pa3IMUHBIX CTPAHAX.

- AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU.
- SWOT-ananu3za
25. Amnamu3 BKIOYaeT aHanmu3 (PAKTOPOB, BIUSAIOIIMX HAa KOHKYPEHTOCHIOCOOHOCTb,
HCIIOJIb30BAaHHE METOIOB OLIEHKU 51 pa3paboTKy cTparerui UL MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
1. AHanu3 peIHOYHBIX BO3MOKHOCTEH.
2. OT0Oop 1ENeBbIX PHIHKOB.
3. Pa3paboTka koMIuIeKCa MapKETHHTA.
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4. ITpeTBOpEHUE B )KM3Hb MAPKETUHTOBBIX MEPOTIPUSATHM.

26. ConocTaBbTe CIEAYIOIINE TEPMUHBI
1.ABC-ananu3
2.SWOT ananus
3. PEST-ananu3
a) METOJ, TO3BOJISIONMINNA KJIACCH(PUITUPOBATH PECYPCHl (PUPMBI 110 CTENIEHN UX BAXKHOCTH.
0) BHUA CHTYallMOHHOTO  aHAJW3a, TO3BOJIAIONIMI  OIEHUTh TEKYIYIO H  Oymaylryro
KOHKYPEHTOCITOCOOHOCTh MPOEKTa /KOMIIAHUU C TIOMOIIBIO aHAJIN3a BHYTPEHHEN U BHEIIHEW Cpeibl
OpraHu3alii.
B) 3TO MHCTPYMEHT CTPATErMue€CKOr0 MapKETUHTa, KOTOPBIN HccienyeT (pakTopbl BHEUIHEH Cpemsbl,
BJIMSIIOIINE HAa KOMITAHUIO.

27. KakoBbl MpeuMyIIecTBa M HEJOCTATKH IMOTIOIICHUS KaK METOAa CO3JaHHS HOBOTO
OusHeca
a) ObICTpOE TMOJyYEeHHWE PHIHOYHOW JONHM W KIUEHTCKOM 0a3pl. HemocTarok: BBICOKHE 3aTparhl Ha
MOTVIOUICHUE B PUCK HEAP(PEKTUBHOTO UCTIONB30BAHMSI PECYPCOB.
0) pacummpenue reorpaduu U TuBepcuUKanms NpoaykToB. HemocTarok: moTepss KOpHopaTHBHOM
UJCHTUYHOCTH U KOH(DIUKTHI KOPIIOPATUBHON KYIBTYPHI.
B) JOCTYI K HOBBIM TEXHOJIOTHSIM M WHHOBanusM. HemocTtarok: BO3MOXKHBIE aHTHMOHOIIOJIBHEIE
MpOoOJIEeMbI ¥ OTPAHIYEHUE KOHKYPEHIIUU Ha PhIHKE.

28. Kakoe pemieHue ciemyeT TPUHATH IO BHIOOPY KaHala paclpesesieHHsl COTIaCHO
Kkputeputo 3HPeKTUBHOCTH
1) kaHam HyYJIEBOTO YpPOBHS - PacxXolbl, CBSI3aHHBIC C CONIEpPKAaHHUEM COOCTBEHHOM PO3HUYHOM
TOPTOBOM CeTH, cocTaBiAOT 150 muH. pyO., m3aepkku odbpamienus - 100 miaH. py0., NIpUOBLIL OT
peanuzanuu ToBapa - S00 miH. py0.;
2) OAHOYpPOBHEBBIA KaHAJT (MCIIOJIB30BAaHUE TOCPEIHUKA — PO3HUYHOM TOPTOBIM) - HU3IEPIKKH
oOparmenus - 60 mutH. pyo0., mpudsLTb - 30 MITH. pyo.;
3) AByXypOBHEBBIM KaHanl (MPOU3BOAUTENb MPOAAET TOBAP ONTOBOMY IMOCPETHHUKY) - H3IEPKKHU
oOparmenus - 40 mutH. pyo0., mpudsLIb - 120 MITH. pyO

Pazoen 3. Cucmemuwl ynpasienus.
Dopma KOHMPoAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. YcTaHOBHTE COOTBETCTBHE MKy THITAMHU TaliM-MEHE/DKMEHTA U MX XapaKTCPUCTUKAMHU

Tune! 3aga4:
1. MnauBuayanbHbINA
2. Ponesoii
3. ConuanbHbli
XapaKTEepUCTUKU:
a) CTICIATUCT/ IMYHOCTD
0) caMm JeoBeK
B) Irpynma
2. YcTaHOBUTE COOTBETCTBHE MEXKAY THUIIAMH 33/1a4 U CIIUCKOM 3ajad:
Tunel 3aga4:
1. XKectkue.
2. I'nubkue
3agaun:
a) Cnate otder B Oyxranreputo cerons a0 18.00.
0) CpouHO 3aka3aTh aBHAOWIIETHI CETOIHS 10 00e/a.
B) Ilepe3Bonuts [lapamonosy B 13.25.
r) Ceronus 00s3aTeIbHO BHECTH B 0a3y JaHHBIX HH(OPMAIIHIO 10 BCEM CIEIKaM 32 HEJEIIO.
1) CoBernranue Ha4aIbHUKOB OTAENOB, 13.00.
3. YcTaHOBUTE COOTBETCTBHE MEXIY MPOLECCAMU TAIM-MEHEIPKMEHTA C XapaKTePUCTUKU

[Ipoueccel TalM-MEHEIKMEHTA:
1. IInanupoBaHue
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2. [Tpuoputuzamus
3. lenerupoBanue
4. Opranuzanus
5. Kontpomns
XapaKTEepUCTUKU:
a. Paznenenue 3aga4y Ha Oosiee MEIKUE U AOCTYITHBIE /7Sl BHIIIOJHEHUS.
0. OnpenesneHne Ba)KHOCTU M CPOYHOCTH 3aj1ad.
B. HaGintonieHue 3a BBINOIHEHUEM 33]]a4 U BHECEHUE KOPPEKTUPOBOK.
r. Pacnipenienenue 3aau Mexay 4JI€HaMU KOMaH/Ibl WM BHEIIHUMH UCIIOJHUTEIISMHU.
1. Coznanue rpaduka BbINOTHEHU 3aJa4 U pacIpeiesieHe BpEMEHU Ha HUX.
4. YcTaHOBHUTE COOTBETCTBHE MEXY 3aJjadaMHU XPOHOMETPOXKA U UX XapaKTEPUCTUKAMHU
3azaun XpoOHOMETpaXKa:
1. Onpenenenne BpeMEHH BBIIIOJIHEHUS ONIEpaIU
2. BoisiBnenue npuyrH Hed(PpPEeKTUBHOCTH pabOTHI
3. AHanu3 3aTpaT Ha IPOU3BOACTBO
4. YcTaHOBJIEHNE HOPM BPEMEHU
5. Co3nanue rana paboT
XapaKTepUCTUKHU:
A. Tlo3BonseT OIpenenuTh ONTHMAJIbHOE BPEMs BBIMOJHEHHS ONEpaliM U yCTaHOBUTH HOPMBI
BpPEMEHU.
b. Ilomoraet BBISIBUTH (haKTOPHI, 3aMe UISIONINE BHIIOTHEHUE ONEpaIiii, U pa3paboTaTh MephI IO UX
YCTpaHEHHUIO.
B. OuenuBaer 3((eKTUBHOCT HCHOJIB30BAHUS PECYPCOB, OIpPENCNeT PEHTA0EIbHOCTh
MIPOU3BO/ICTBA.
I'. CocraBmsier AeTajabHOE pacnucanue paboT, BKIIOYAIOIee BpeMsl BBITOJIHEHHS KaXKI0H 3a/1auu.
J1. @ukcupyeT BpeMst BBITIOJIHEHUS KaXKI0H Onepaliy U u3ydaer GakTHUECKUe 3aTpaTbl BDEMEHHU.
5. YcTaHOBUTE COOTBETCTBUE MEXKAY (PaKTOPaMU CaMOPa3BUTHUSA M UX XapaKTEPUCTHKAMU:
@akTOopbl CAaMOPA3BUTHS:
1. Camono3HaHue
2. CamopMCLHMIIIMHA
3. MotuBarus
4. Ilenenonaranue
5. Kputnueckoe MbIILIeHHE
6. O0yueHue
7. KommyHuKanus
XapaKTepUCTUKHU:
a) CnocoOHOCTh OOBEKTUBHO aHATU3UPOBaTh HH(OPMAIMIO, BBIABIATH OUIMOKM M HAXOAUTh
pereHus..
0) [Iporiecc oco3HaHMS CBOMX CITIOCOOHOCTEH, IIEHHOCTEH, MHTEPECOB U HETeH.
B) YMeHue >(PQEKTHMBHO B3aWMOICHCTBOBATH C JAPYTMMHU JIOAbMH, CTPOUTH B3aUMOBBITOJHBIC
OTHOUICHHUS.
r) CnocoOHOCTh CTaBUTH TepeA COo0OW MOCTMKUMBIE IeId W IUJIAaHUPOBATh IIArH IS WX
peanuzaum.
n) Cuna BomM, MO3BOJIOMIAs KOHTPOJIUPOBATH CBOM JEHUCTBUSI W NPUBBIUKH, 10OMBATHCSA
IIOCTABJICHHBIX LICJICH.
¢) BayTpenHssist morpeOHOCTb B pocTe, 00y4eHUH, JOCTUKEHUU HOBBIX BEPILUH.
k) [Ipouiecc nosmydeHus: HOBBIX 3HAHUI U HAaBBIKOB, PACIIUPEHUS CBOMX BO3MOKHOCTEH.

6. YCTaHOBUTE COOTBETCTBHE MEXIy MPEUMYIIECTBAMU IUIAHUPOBAHUS M YIpPaBICHUS
BPEMEHEM U UX XapaKTEPUCTUKON
[IpenmyniecTBa MIaHUPOBAHUS U YIIPABICHUS BPEMEHEM:
1. IToBbIIEHNE TPOTYKTUBHOCTH
2. CHmXeHue cTpecca
3. VYny4iieHue KOHIEHTPALUU
4. JlocTHXEHHE TeIeh
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5. ¥YBenudeHue cBOOOHOTO BpEMEHH
6. YnydiieHue opranu3aimn

XapaKTEepUCTUKU:

a) Co3gaHue 4eTKOTO MPEICTaBICHUS O TOM, KaK HCTIOJIb30BaTh BpeMs Hanbosee 3 (HeKTHBHO

0) YMeHue mpuOpUTE3UpOBaATh 33Ja4M M COCPEIOTOUMUTHCS HA BAaKHEMINIUX M3 HUX, YMEHbIIAs
OTBIIEKaroITHE (HaKTOPHI.

B) CHIDKEHHE YyBCTBa CIICIITKHA U OCCITOKOMCTBA.

r) PazpaboTka KOHKPETHBIX TIJIAHOB JICHCTBUH.

n) Cozganue CcHUCTEMBl OpraHU3alMM BpPEeMEHW W 3aaad, Jenaromux paboty  Ooiee
CTPYKTYPUPOBaHHOHU U 3((HEKTUBHOIA.

e) PamuonanbHOE HCIONB30BaHUE BPEMEHM, OCBOOOXKIAIOIIEe €ro [Uisl JIMYHBIX HHTEPECOB U
OT/bIXA.

7. YCTaHOBUTE COOTBETCTBME MEXIYy IIpoLeccaMyd  TalM-MEHEKMEHTa M HUX
XapaKTepUCTUKAMU:
[Ipoueccel TalM-MEHETKMEHTA:
1. IInanupoBaHue
2. Ilpunopurtnzanus
3. lenerupoBaHue
4. Opranuzanus
5. Kontpons
XapaKTepUCTUKHU:
a) OnpezneneHne caMbIX BaXKHBIX 337[a4 U YCTAHOBJICHUE MX MOPSIKA BHITOTHEHHUS.
6) Co3nmanue cHUCTeMBl OpraHu3alil BpPEeMEHH M 337a4, YTO Jejaer pabory Oomee
CTPYKTYPUPOBAHHON U 3PPEKTUBHOM.
B) [IpoBepka BBHIIOIHEHUS 33/1a4 U BHECEHUE HEOOXOMMBIX KOPPEKTUPOBOK B TUIAH.
r) Pacnpenenenue 3amay Mexay wieHaMH KOMaHIbl WM JAPYTMMH JIIOABMHU C IENBIO YBEIHUYCHHS
3¢ (HEeKTUBHOCTU M OCBOOOXKICHHUSI BPEMEHH sl 00Jiee BaJKHBIX 3a]1au.
1) Paspaborka 1aHa JOefCTBHH C yKa3aHHEM KOHKPETHBIX 33/1a4, CPOKOB HUX BBIIIOJHEHUS H
HEOOXOMMBIX PECypCcoB
8. YcTaHOBUTE MTPABUIIBHYIO MIOCIIEI0BATENLHOCTD TANIOB TPAECKTOPUU CAMOPA3BUTHUS
a. ITocranoBka nenen
6. CamoaHanu3 U caMOOLIEHKa
B. PazpaboTka niana gerictBuii
I. MOHUTOPHHT ¥ KOPPEKTUPOBKA
1. Peanuzanus ninana
9. YcraHOBHTE COOTBETCTBHE MEXK/1y MPUHIIMIIAMHU 00pa30BaHUs B TEUCHHE BCEH XKHU3HM U UX
XapaKTepUCTUKAMU:
[Tpuniuns! 00pa3oBaHUs B TEUCHHUE BCEH KU3HU:
1. UnnuBuayanuzanus
2. loctynHoCTh
3. KauectBO
4. YcTonuMBOCTH
5. Yuactue
XapaKTepUCTUKHU:
a) CozmaHue ycinoBHH i AOCTynma K oOpa3oBaHMIO JJs BCEX, HE3aBHCHMMO OT BO3pacTa,
COLIMAJIBHOTO TIOJIOKEHHSI, MECTa KUTEIBCTBA WIIK OCOOEHHOCTEH 310pOBbSI.
6) ObecrieueHue KaXJOMy UYEJIOBEKY BO3MOXKHOCTH MOJy4aTh 00pa3oBaHHE B 3aBUCHMOCTH OT €ro
MOTpeOHOCTEH, HHTEPECOB H BOBMOKHOCTEH.
B) YBEpPEHHOCTh B TOM, YTO OOpa3oBaHHE OyJeT COOTBETCTBOBAaTh COBPEMEHHBIM TPEOOBaHMUAM U
CTaHJapTaM.
r') AKTUBHOE y4acTHE BCEX 3aMHTEPECOBAHHBIX CTOPOH B 00pa30BaTeIbLHOM MpOIEcCe - YYCHHUKOB,
yuuTeNeH, poauTenei, 001eCTBEHHOCTH.
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1) O6ecnieueHue NpoaOHKUTEIFHOCTH 00pa30BaTeIbHBIX MPOIIECCOB HAa MPOTSHKEHUHU BCEH JKU3HU
10. YkaxxuTe KTO W3 BBIJAIOMIMXCS YYCHBIX BIIEPBBIC MOCTABHI BOIPOC O HEOOXOTUMOCTH

BHEJPEHUS TEXHOJIOTUN TIEPCOHAIBHON OpraHu3aluy Tpyaa

@. I'msbper, [.Omepcon

T.dopa, A.Daiionb

@.V. Teitnop, K. Makxam, M.X. MeckoH.

Macnoy, ®@.I'epiidoepr

11. yKa)KI/ITe, YTO OTHOCUTCHA K IMOHATHIO KIIOTJIOTUTCIIN BPEMCHW)

a) Hed(pPEeKTUBHO OPraHW30BAHHBIC MTPOIIECCHI, BEAYIIHE K €T0 MOTEPsIM
0) orcyrcTBue nuddepeHImanum nenei
B) HEA(P(HEKTUBHO MCTIOIB3YEMBIE PECYPCHI
I') HepeaTu30BaHHbIE BOZMOXXHOCTH
12. Ykaxxute oiHy U3 HanboJiee XapaKTepHbIX MPUYUH AePHUIIATA BPEMECHH
a) HECOOTBETCTBUE PAOOTHUKA U 3aHUMAEMOU UM JOKHOCTH
0) COOTBETCTBUE paOOTHUKA U 3aHUMAECMON UM JIOJDKHOCTH
B) YMEHHE KOHTPOJIHPOBATH CBOM MOTPEOHOCTH
') COOTBETCTBUE pa0OTHUKA U YMEHUE KOHTPOIHPOBATH CBOU MOTPEOHOCTH

13. Vkaxure crpareruto noctuxkenuss SMART-uienu (nelicTBue B 3aJa4yHON CUTYALINH )

a) siMa I11aroB
0) OOpBIB IIATOB
B) BOPOHKA II1aroB
I') nepeBo pemenuit
14. VYxaxure ¢GakTopsl OKa3bIBAIOIIME BO3ACUCTBHE HAa A()PEKTHBHOCTH COIMATBLHOMN
CaMOOpTaHU3aINH:
a) JINYHBIC KaueCTBa YEIOBEKA
0) yCJIOBHSI OKPYKAIOIICH CpeIb
B) 00IIecTBO
') TOJUTHKA

15. Vkaxute dopmy opraHuzanuu pabodero BpEeMEHH, MPU KOTOPOH ISl OTIEIbHBIX
COTPYAHMKOB WJIM HMX TIpYyNI JOIMYCKAETCs CaMOPETyIMpPOBAaHUE Hadaja, OKOHYaHUS U oOmeil
IPOJIOJDKUTENIBHOCTH PabOYero JH::

a) THOKUX PEeXUMOB pabovero BpeMeHH
0) cTaHAapPTHBIX PEKUMOB pabOTHI
B) YaCTHUYHOMU 3aHITOCTH
r) cBOOOMHBIN Tpadux
16. YkaxuTe NpUHIMITEI CaMO0Opa30BaHuUs

a) HeNpepbIBHOCTH, IIEJEHANPABICHHOCTh, HUHTETPATUBHOCTH, B3aUMOCBS3b, MPEEMCTBEHHOCTD,
JIOCTYHOCTD
0)  1eleHanpaBIE€HHOCTb, WHTETPAaTUBHOCTh, B3aWMOCBS3b, IPEEMCTBEHHOCTb, JOCTYIHOCTH,
MH()OPMUPOBAHHOCTH
B)  HMHTETPAaTUBHOCTb, B3aUMOCBS3b, MPEEMCTBEHHOCTb, JOCTYHNHOCTb, WH(GOPMUPOBAHHOCTD,
yCIIeBaeMOCTb
r) L[eJIeHAIIPaBIIEHHOCTbD, WHTErPaTUBHOCTb, JOCTYIHOCTb, MH(GOPMUPOBAHHOCTb,
KOMMYHHKAOCIIbHOCTh

17. Vkaxkutre OT 4Yero 3aBUCHUT MPOJOJIKUTEIIBHOCTh IMEPHOJA BBICOKOW M YCTOMYMBOMN
paboTocrnocobHOCTH: a

a) OT Xapakrepa paboThI

0) OT (pyHKIIMOHAIEHOTO COCTOSHUS OpraHu3Ma paboTaIOIIEro
B) OT OMOJIOTMYECKHUX YaCOB

I) OT mepuona BpabaTbIBaHUS

18. Ykaxure HUKJIbI BOBHUKHOBCHUSA CaMOOPraHnu3aliiu B CUCTEMC
a) camoympaBlieHHue, MpodeccroHaIbHOE YIIpaBiIeHUE, OPTaHU3aAMOHHBIC (PYHKITUH,
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OpTaHU3aIMOHHBIE CTPYKTYPHI
0) caMoyIipaBjieHUEe, Npo(EeCCHOHAIIBHOE  YIpPABJICHHWE, OpraHu3allMoOHHBIC  (PyHKIHH,
JeNeTuPOBaHUE TTOJTHOMOYN I

B) mpodeccuoHanbHOE yIIpaBiIeHUE, OPTaHU3aIMOHHBIC (PYHKITUH, KOHTPOJIb

r) caMmoympaBieHue, MPo(heCcCUOHATBHOE YIPABICHUE, aKTUBU3UPYIOIIAE HHTEPECHI

19. Kakue u3 NepeuncieHHBIX METOAOB SBIAIOTCA 3(PPEKTUBHBIMU TpPU YIPABICHUU
BPEMEHEM M CaMOpa3BUTHH Ha MPOTSHKEHUH BCEH JKU3HU?
a) Meron "IMapero" niu npuniun 80/20
b) Meron "®ubonauyn" 1St MIIAHUPOBAHUS
¢) Meton "Xaoca u nopsaaka" s yIpaBlIeHUsI BpEMEHEM
d) Meron "IlapanaenbHbIX BCEICHHBIX " I MYJIBTU3aJa4HOCTH
20. Kakas W3 HIDKENEpPEUUCIEHHBIX CTpaTeruil sBiseTcs Haubosiee S(PQPEKTUBHON s
yIpaBJIECHUS BpeMEHEM U 00pa30BaHUs B TEUCHUE )KU3HU
a) "Texnuka I[Tomumopa”
b) "Meton Ky3znerna"
¢) "Meton 3ur3ara"
d) "Texnuka Kapara-Kumo"
21. Kakoif M3 HIKENEPEUUCIICHHBIX MOAX0N0B Haubonee >(PQeKTuBeH UId MOCTPOCHHS
TPAeKTOPUHU CAMOPA3BUTHUS Ha OCHOBE NMPHHLIUIIOB 00pa30BaHUs B TeUEHUE BCEH JKU3HU
a) JInHeWHbIN MOAX0/
b) CnimpanbHBINA TTOIXO0]T
¢) [Tapabonmmueckuii MOIXO
d) l'unepOonuyeckuii mOAX0
22. Kakoli M3 HIKENEPEUUCIEHHBIX METOJ0B IIOMOTaeT YIpaBlIATb BPEMEHEM U
OHOBPEMEHHO Pa3BUBATHCS
a) Meron "Diinmrelina"
b) Meron "xeddepcona"
c¢) Meton "®pankiauHa"
d) Meron "Heroron-T"anmumes"
23. Kakoli M3 HW)KENEPEUUCICHHBIX WHCTPYMEHTOB SIBIISICTCS HauOoJjee MOJE3HBIM JUIS
OLIEHKH Tporpecca B CaMOPa3BUTHUU Ha OCHOBE 00pa30BaHMUs B TEUCHUE BCEH KHU3HH

a) SWOT-ananu3
b) BocroHckas marpuia
¢) [uarpamma 'anTa
d) XKypnan noctmwkeHuit
24. KakuM YYEHbIM JaHO IEJIOCTHOE TPEACTaBICHUE 00 OpraHU3alMOHHON Hayke,
c(hOopMyIMpOBaHBl €€ OCHOBHBIC MPHHIMIBI W 3aKOHOMEPHOCTH M OOBSICHEH MEXaHU3M HX
MIPOSIBIICHUS
@. Teitnopowm;
A.A. bornaHoBbIM;
A. ®aiionewm;
M. BebGepom;
JI. bepranaudu;
I'. CaitmoHOM.
25. VkaxxuTe aBTOpa «OIOPOKPATHUECKOI» MO OpraHU3aI[uN

a. @. Teitnop;
0. A. daiionp;
B. M. Bebep;
L.

26. YKaxuTte npoueaypy peaju3aldd YIpaBICHUYECKOTO PEIICHUS: ONPEICICHUE KOMIUIEKCa
HEOOXOJMMBIX PE3YyNbTAaTOB; OIpeeIeHHe HEOOXOIMMOro o0beMa pecypcoB; ONpeIesieHHue 4ucia
UCIIOJTHUTENEH; pacipeneieHue paboT
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a. pa3pa0oTKa IJlaHa peaan3aluy perieHuil
0. ympaBJICHHE peaTu3aiuii
B. KOHTPOJIb BBIIIOJHEHUS PEIICHUS
I. OLIEHKa Pe3yJIbTaTOB pealn3alnuu
27. VYkaxute TpeOOBaHHME K MPUHUMAEMOMY YIPABICHYECKOMY pEIICHHUIO, C YYETOM
O00BEKTUBHBIX 3aKOHOMEPHOCTEH U 3aKOHOB.
a) Haydnast 000CHOBaHHOCTb.
0) LlenenanpaBiI€HHOCTH
B) KomnuecTBeHHas 1 KaueCcTBEHHAs OIMPEIEICHHOCTb.
r) [IpaBOoMEpHOCTD.
1) OnTUManbHOCTb.
28. K aBropaMm, BHECIIIMM OCHOBHOW BKJIaJl B Pa3BUTHE KJIACCUYECKON TEOPUHM OpraHU3aIINH,
OTHOCSITCSI:
®penepuk Yuncnoy Teitop;
®penk ['unbdper;
Anpu Daiionb;
Makc Bebep;
[utep Jpykep;
Hyrnac Makrperop;
®penepuk ['epridepr.
29. Onpenenute OCHOBHBIE KOMITOHEHTHI MPO(GECCHOHATLHOTO PEIICHHUS :
a. cyOBeKT (MHHIMATOp) pelieHus (PYKOBOAHUTENb, CIEIHAIUCT, KOHKPETHBIA YEIIOBEK, OTIEN,
KOMITIaHUs1) B OOBEKT (MCIIONHUTEIb) peleHusl (MOJYMHEHHBIN, CIICIIHAINCT, KOHKPETHBIN YeJIOBEK,
OTJIe]1, KOMIIaHUs )
0. CYIIHOCTbH U TIOCIIEAOBATEIILHOCTh MPUHSATHS IPO(HECCUOHAIBHOTO PEIICHUS
B. TIPEAMET PEIICHUs: KOHKPETHAs TeMa, PoIecc Wi HHHOpMaIus
I. IIe]lb, IPUYUHBI TOJATOTOBKH PEIICHUS U peaTn3allui pPerIcCHHS
30. YkaxuTe 3JIeMEeHThl He0OXOIUMBIE TSI BRIPAOOTKH 2(P(HEKTUBHOTO PEIICHUS
a) uH(pOpMaIys, NpodeCcCHOHAIbHBIEC 3HAHUS 110 CYIIECTBY MPOOIEMBI
0) 3HaHUs GOPMATBHBIX MTPABUI BHIPAOOTKU PEIICHUS
B) KonunuecTBeHHast 1 kKaueCTBEHHAs! ONPEACICHHOCTD
r) CBOEBpEMEHHOCTD PEILICHUI
Pa3zoen 4. Ixkzamen.
Dopma KOHMPONA/OYeHoUHOe CPEeOCMBO:

Bonpocul/3adanus:

Pazoen 5. Kypcosasa paboma.
Dopma KOHMPONA/OYeHOUHOe CPEOCMEBO.!
Bonpocwi/3aoanus:

7. OueHoYHbIE MATEPHAJIbI IPOMEKYTOYHOM aTTeCTAlUM

Ounas popma obyuenus, Bmopou cemecmp, Ixzamen
Konmponupyemwvie HJ[K: VK-2.1 VK-3.1 VK-6.1 VK-3.2 VK-6.2 VK-3.3 VK-6.3 VK-3.4 VK-6.4
VK-6.5 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2 OIlIK-1.3 OIIK-3.3 OIIK-4.3 OIIK-1.4 OIIK-1.5
OIlIK-1.6
Bonpocsl/3ananus:

1. MeHeKMEHT Kak BU MPOGECCHOHATILHOMN JACSITEIBHOCTH.
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2. [TonsiTue onpeneneHust «KMEHEIHKMEHT.

3. @akTOophl, OKa3bIBAIOIINE BIUSIHUE HA Pa3BUTHE MEHEI)KMEHTA.

4. llenp, 3ama4m, mpeaMET U OOBEKT MEHEHPKMEHTA.

5. IlpyuHIMITBI MEHEIKMEHTA

6. YcroBus ¥ MPEANOCHUTKH BOSHUKHOBEHHUS MEHEIKMEHTA

7. UcTopuueckue nepuobl BO3BHUKHOBEHUS M PAa3BUTHS MEHEI)KMEHTA
8. OCHOBHBIE MIKOJIBI (KOHIICTIIIMH ) YITPABICHHS

9. IlonsiTve BHYTPEHHEU CpeIbl TPEANPUATHUSA.

10. BHewHsis cpena, cpesia npsMoro 1 KOCBEHHOTO BO3eUCTBUA. DAKTOPHI BHEIITHEN CPEIbI.
11. ®yHKIMU ynpaBieHUs KaK BUJ yIIPaBICHYECKOU IESITEIbHOCTH.

12. TToHsiTHE OCHOBHBIX M YaCTHBIX (DYHKIIUNA YIIPABICHHS.

13. B3auMocBs3b 001IKX 3a71a4 yIpaBJIeHUs ¢ PyHKIIUSAMUA yIPaBICHUS

14. Kparkas XapaKTepuCTHKa OCHOBHBIX (YyHKIMA yIpaBICHHs: TUIAHUPOBAaHUE |
MIPOrHO3UPOBaHKE, OPraHU30BbIBAHNE, KOOPAUHALINS, MOTUBALIMS, KOHTPOJIb, YUET U aHAJIU3.

15. Crpareruu npeAnpruHUMATEILCKON GpUpMbI
16. Ctparernueckoe ¥ TAKTUYECKOE IUIAHUPOBAHNE
17. Pa3paboTka mporpaMm. AHTUKPU3UCHOE YIIpaBICHHUE

18. Opranuzanms — MpoOIECC CO3MAHUS CTPYKTYpbl MpennpusTusi, oOecneynBaromeit
COBMECTHOE JOCTHKEHHE LieIen

19. IloHsiTHE ¥ BUABI OPTaHU3AIMOHHON CTPYKTYPbI YIIPABICHUS
20. Kak chopmupoBaTh ONTUMANTBHYIO CTPYKTYpPY OpraHU3aINH
21. Uepapxus nmotpedbHOCTEH 110 Macoy.

22. Teopus morpedHOCTel Mak - Knenanaa

2

[98)

. Teopus aByx dakropos ['epiioepra
24. Teopust oxxugaHUN

25. Teopus cripaBeqJIMBOCTH
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26. IIpouecc kouTposist. OCHOBHBIE €T0 TaIbl

27. OcHOBHBIE 00BEKTHI BHYTPHOPTAHU3AIMOHHOTO KOHTPOJIS
28. Kputepuu u BUABI KOHTPOJIS

29. D bheKTUBHOCTH KOHTPOJIS

30. YnpaBieH4eCKHE PEMICHUs B MPOLIECCE MEHEIKMEHTA.
31. Ilopsinok pa3pabOTKH ¥ MPUHSTHS PEIICHUN

32. Panmonanuzanus U ONTUMU3AIMUS PEIICHUN

33. MexJIMYHOCTHBIE U OpTaHW3alMOHHBIC, BepOabHbIE U HEeBepOAIbHBIE KOMMYHHKAIINH,
Oapbepbl HAa MYTH OOIIICHUS

34. [lenoBoe 00IIeHNE U METObI BEICHUS IEPETOBOPOB

35. Tlpuémsl noBeImIeHUS Y3PPEKTUBHOCTH JIEIOBOTO OOIIECHUS
36. UndpopmaninoHHbIE CUCTEMBI ITpOIecca YIpPaBICHUS

37. lHHOBaIMU B 00JIACTH KOMMYHHKAIIHA

38. MeXIMYHOCTHBIC U OpraHU3allMOHHbIE KOMMYHUKALIUU
39. UndopmannonHoe odecrieueHue mporecca yrnpaBieHus
40. IToHATHE U CYIIIHOCTD ONpPEAEICHUS «BIACTh).

41. VICTOYHUKH BIACTH U CIIOCOOBI €€ peann3aiun

42. JInpepcTBO, pyKOBOJACTBO U MEHEI)KMEHT

43. Buapl nuaepcTBa U MOJENHN €ro BOCIIPUATHUS

44. @yHKIMU ¥ 00A3aHHOCTH PYKOBOJUTEIIH.

45. KauecTBa pyKOBOAMUTENS

46. TlomunHeHHBIE U UX 0053aHHOCTH

47. TloHsiTHE M CYIITHOCTH OIPEENICHHUS «CTUIIb YIPABICHUS.
48. «OnHoMepHbIe CTUIIN. « MHOTOMEPHBIE) CTUIIH.

49. IloBeneHUECKUI M CUTYallMOHHBIN NOAXO/bI K CTUJISIM YIIPABICHUS.
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50. VIHHOBaIIMOHHBIHN CTUJIb YIIPABJICHUS

51. DxoHOMHUYECKHE METO/Ib] YIIPABICHUS

52. Oprau3aliOHHO-PaCIOPSAUTEIbHBIE METOABI YIIPABICHUS IPENIPUSITHEM
53. CoumanpHble U ICUXOJOTUYECKUE METO/IbI YIIPABJICHUS

54. Monenu ynpasieHusl.

55. B3auMOCBs3b CTUIISA YIIPABIEHUS U KyJIBTYpPbl OPraHU3alun

56. IlocTpoeHne cxembl HIKOHOMHUYECKMX M OpPraHM3aLlMOHHO-PACHOPSAUTEIbHBIX METONOB
YIIPaBJICHUS.

57. O6ocHOBaTh BBHIOOpP METOJOB YIIPABJICHHUS B 3aBHCHUMOCTH OT THIA TEMIIEpaMEHTa U
CTHJISL PyKOBOJICTBA.

58. OOBeKTHI yIpaBIeHH: KaJpbl, IEPCOHAN, TPYAOBBIE PECYPCHI, YEJIOBEUYECKHUE PECYPCHI.
59. Cuctema ynpapieHUs IEPCOHATIOM.

60. DTansl KaAPOBOTO IIpoLECCa.

Ounas ¢opma obyuenus, Bmopoii cemecmp, Kypcosasa paboma

Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-6.1 VK-3.2 VK-6.2 VK-3.3 VK-6.3 VK-3.4 VK-6.4
VK-6.5 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2 OIIK-1.3 OIIK-3.3 OIIK-4.3 OIIK-1.4 OIIK-1.5
OIIK-1.6

Bomnpocei/3ananus:
1. OBonrOIMA MEHEKMEHTA
2. TeopeTHueckue acleKThl CTUIISI PYKOBOJCTBA B OpraHU3aluu
3. TeopeTnyeckue aceKTsl BBIOOpa CTHIISL PyKOBOZACTBA B OpraHU3aIUU
4. TeopeTHueckue acleKThl Ka[pOBOI0 MEHEKMEHTA Ha COBPEMEHHOM ITPEIITPUSITHH
5. Knaccudukarus GyHKIH MEHEI)KMEHTA C MO3UIINN KITACCUYECKOH IIKOJBI YIPaBICHHS
6. TeopeTnyeckue 1 METOIUYECKHE ACTIEKThI (PyHKIIMOHUPOBAHUS OpraHU3aIMU
7. TeopeTndyeckue OCHOBBI aHAJIN3a BHYTPEHHEN Cpellbl OpraHUu3aluu
8. Oprann3anmoHHas CTPYKTypa KaK JIEMEHT BHYTPEHHEN Cpeibl OpraHu3aliu

9. CoBepilIeHCTBOBaHHE OPraHU3aLMOHHOM CTPYKTYPbl CUCTEMBI YIIPaBJICHUS IEPCOHATIOM

10. TeopeTnueckue OCHOBBI pa3BUTHS U COBEPIICHCTBOBAHUS OPTaHNU3ALMOHHBIX CTPYKTYP
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11. TexHOnOTHSI NPUHATHS YIIPABICHUYECKOTO PEMICHUS U €T0 peaan3aius

12. MeTtoasl NPpUHATHA PELICHUIN B YCIOBUAX MOJHOW ONPENEIEHHOCTH

13. TeopeTudeckne 0CHOBBI (HOPMHUPOBAHUS YIIPABICHUECCKON KYJIBTYPhl B OpraHU3alluN
14. TeopeTnyeckue OCHOBBI YIIPABICHHS OPraHU3alMOHHBIMU U3MEHEHUSIMU

15. YopaBneHueckas 3TuKa Kak 0CHOBa 3(PGEKTUBHOCTH YIIPaBICHUS OpraHu3aIreit
16. YrpaBieHue v OpraHu3anys U3MEeHEHUH BHYTPH (DUPMBI

17. MoTtuBanus neaTeIbHOCTH

18. MeTtoas! yrpaBiieHUs] U3MEHEHHUSIMU: COLIMATbHO-TICUXOJIOTHYECKUI aClIeKT

19. Metoas! yripaBiieHUs] U3MEHEHHUSIMU: COLIMATbHO-TICUXOJOTHYECKUI aClIeKT

20. TeopeTnyeckne acneKTbl CTPATErHYECKOIO0 MEHEKMEHTA

21. Aaroputm pa3pabOTKU CTpaTeTUH Pa3BUTHS Ha MPEATIPUITHN

22. OcoberHocTH MpoheCCHOHABHOMN ASATEIPHOCTH MEHEKEpa

23. AHanu3 BHELIHEW CpeJlbl. CTPATErM4YeCKOE yIIpaBIeHUE

24. KoOMMyHHMKallK B yIIPaBICHUH

25. CymHOCTh M COAEp)KAaHWE MPOMBIIIJIEHHOTO MApKETUHra Ha MNPEAIPUATHH U €ro
craHoBieHue B Poccun

26. IloHATHE M XapaKTEpUCTHKA BHEIIHEN CPEbl IPEATPUITHS

27. NadopmariionHoe obecrieueHne MEHEDKMEHTA

28. @yHKIMS KOHTPOJIS B SKOHOMHUYECKOM MEXaHU3ME MEHEI)KMEHTA

29. Cucrema obecrieueHus rporecca nporu3BoICTBa

30. YnpaBneHue nepcoHanom

31. Opranu3anoHHbIE CTPYKTYPbI YIIPABIECHUS Pa3BUTHEM IIPOU3BOJCTBA
32. Opranu3alMOHHO-IIPAaBOBbIE OCHOBBI YIIPaBJICHUS ITPEAIPUITHEM

33. Meton npuHATHUS PELIEHUH B YCIOBUAX pPUCKa

Ouno-3aounas gpopma obyyenus, Bmopoii cemecmp, Ix3amen
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Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-6.1 VK-3.2 VK-6.2 VK-3.3 VK-6.3 VK-3.4 VK-6.4
VK-6.5 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2 OIIK-1.3 OIIK-3.3 OIIK-4.3 OIIK-1.4 OIIK-1.5
OIIK-1.6

Bomnpocwi/3ananus:
1. MeHemKMEHT Kak BU MPo(heCCHOHATBHOM NesTeTbHOCTH
2. IlonsaTie onpenenenns «KMEHEHKMEHTY.
3. @akTOopHl, OKa3bIBAIOIINE BIMSHUE HA Pa3BUTHE MEHEI)KMEHTA
4. Llenp, 3a1auu, IpeIMET U OOBEKT MEHEIKMEHTA
5. IlpyHUMIIBI MEHEIKMEHTA
6. YcoBus M IPEANOCHUIKM BOSHUKHOBEHUSI MEHEIKMEHTA
7. Ucropuueckue nepuopl BOSHUKHOBEHMS U Pa3BUTUS MEHEKMEHTA
8. OCHOBHBIE IIKOJIBI (KOHLENIUH) YIPaBICHUS
9. IlonsiTe BHYTpEHHEN CPEbl IPEATPUITHS
10. Buemnsist cpena, cpefia mpsiMoro ¥ KOCBEHHOTO Bo3/iecTBUs. DakTophl BHEIIHEH cpe/ibl
11. @yHKIUY yIpaBlIeHUs KaK BUJI YIIPaBIEHUECKOU JEATEIBHOCTH
12. TloHsITHE OCHOBHBIX M YAaCTHBIX (DYHKLUH YIIPABICHHUS.

13. B3aumocBs3b 00IIMX 3a/1a4 YIIPaBICHHS ¢ GYHKIUSIMH YIPABICHUS

14. Kparkas XxapakTepUCTHKa OCHOBHBIX (YHKIMH yOpaBlICHUS: IUIAHUPOBAHHE H
IIPOrHO3MPOBaHKE, OPraHU30BbIBAHNE, KOOPAWHALINS, MOTUBALINS, KOHTPOJb, YUET U aHAJIN3.

15. Crpareruu npeanpuHUMATEIbCKON (UPMBI
16. CTparerndyeckoe U TaKTUYECKOE INIAHUPOBAHUE
17. Pa3paboTka mporpaMm. AHTUKPU3UCHOE YIIPABJICHHE

18. Opra"uzanus — TPOIECC CO3MAHHUSA CTPYKTYPHl TPEANPUATHS, OOeCIeUrBaIome
COBMECTHOE JOCTIDKEHHUE 11eei

19. IloHsATHE M BUBI OPTaHU3ALMOHHON CTPYKTYphI YIIPaBICHUS

20. Kak cpopMupoBarh ONTUMAIBHYIO CTPYKTYPY OpraHU3allvu.
Hepapxus norpedbHOCTEN o Macoy.

21. Teopus motpedHOCcTel Mak - Kitenanna.
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22. Teopus aByx axropos ['eprudepra.

23. Teopust oxkugaHu

24. Teopus cupaBeIMBOCTU

25. IIpouecc kouTposist. OCHOBHBIE €TI0 ATAIbI

26. OcHOBHBIE 00BEKTHI BHY TPUOPTaHU3ALIMOHHOTO KOHTPOJIS
27. Kpurepuu u BUIbI KOHTPOJIS.

28. D dexTHBHOCTH KOHTPOJIS

29. VYrpaBieH4YeCKHUE pEIIeHUs B MTPOLIECCE MEHEHKMEHTA

30. ITopsimok pa3paOOTKU v MIPUHSTHS PEIICHUN

31. PaunoHanu3anus ¥ ONTUMU3AIUS PEIICHHUI

32. MexJIMYHOCTHBIE U OpraHW3alMOHHBIE, BepOaJbHbIE U HeBepOalbHbIE KOMMYHHKAIIWH,
Oapbepsbl Ha IMyTH OOIICHUS

33. JlenoBoe oO1IeHrne U METO/IbI BEICHHSI TIEPETOBOPOB

34. ITpuémsbl nmoBpIeHUs 3QHEKTUBHOCTH JEIOBOTO OOIIEHUS
35. NudopmarimoHHbie CHCTEMBI TIpoliecca YIpaBIeHUs

36. lnHOBauu B 00J1aCTH KOMMYHHKAITUH

37. MeXJIMYHOCTHBIE U OPTraHU3alMOHHBIE KOMMYHHKAIIMHI
38. MudopmarmonHoe obecrieueHre mporecca ypaBieHHs
39. IloHsTHE M CYITHOCTDH ONMPEACICHUS «BIACTHY.

40. McTOYHUKY BITACTH U CIIOCOOBI €€ peaTn3ainu

41. JIunepcTBO, pyKOBOJACTBO U MEHEIKMEHT

42. Bunpl 1uaepcTBa U MOAEIH €r0 BOCTIPUSITHUS

43. OyHKIUHA 1 00S13aHHOCTH PYKOBOIUTEITH

44. KadecTBa pyKOBOJIUTEIA

45. IlomqunHeHHBIE U UX 00SI3aHHOCTH
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46. IloHATHE U CYIIIHOCTD ONPENETICHUS «CTUIIb YIIPABICHUS.

47. «OnHoMepHbIe CTUIN. « MHOTOMEpHBIE) CTUIIH.

48. IloBeneHUECKUI U CUTYallMOHHBIN TOAXOAB! K CTHIISIM YIIPaBIEHUS

49. lHHOBaLIMOHHBIN CTUJIb YIIPABJICHUS

50. DKOHOMHUYECKHE METO/Ib] YIIPABICHUS

51. Oprau3anOHHO-PacCIOPSAUTEIbHBIE METOABI YIIPABICHUS IPENIPUSITHEM
52. CounanpHble U ICUXOJOTUYECKUE METOIBI YIIPABJICHUS

53. Monenu ynpasiaeHUs

54. B3auMoCBs3b CTUJIS YIIPABJICHUS U KYJIBbTYpbl OpraHU3aluu

55. IlocTpoeHue cxeMbl SKOHOMHUYECKUX M OPraHU3alMOHHO-PACIOPSAUTENBHBIX METOI0B
YIpaBIEHUS.

56. O6ocHOBaTh BBHIOOP METOJOB YIIPABJICHHUS B 3aBHCHUMOCTH OT THIA TEMIIEpaMEHTa U
CTHJISL PyKOBOJICTBA

57. OOBbeKTHI YIIpaBICHUS: KaJpbl, IEPCOHAN, TPYAOBBIE PECYPCHI, YEJIOBEUYECKHUE PECYPCHI.
58. Cuctema ynpapieHus IEPCOHAIOM
59. DOransl kagpoBoro npouecca. Kagposas nonuruka.

60. Kak orieHuTh 3()(h)eKTUBHOCTD YIIpaBICHHS TPYJOBBIMH PECYPCaMHU.

Ouno-3aounas popma obyuenus, Bmopou cemecmp, Kypcosas paboma

Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-6.1 VK-3.2 VK-6.2 VK-3.3 VK-6.3 VK-3.4 VK-6.4
VK-6.5 OIIK-1.1 OIIK-3.1 OIIK-1.2 OIIK-3.2 OIIK-1.3 OIIK-3.3 OIIK-4.3 OIIK-1.4 OIIK-1.5
OIIK-1.6

Bomnpocsei/3ananus:
1. OBonrOIMA MEHEKMEHTA
2. TeopeTnueckre acreKThl CTHIIS PyKOBOACTBA B OpraHU3aluu
3. TeopeTnyeckue aceKTsl BBIOOpa CTHIISL PyKOBOZACTBA B OpraHU3aIUU
4. TeopeTHueCcKue acrekThl KaAPOBOI0 MEHEKMEHTA Ha COBPEMEHHOM IPEIIPUSTHH

5. Knaccudukarus GyHKIH MEHEI)KMEHTA C MO3UIUN KITACCUYECKOH IIKOJBI YIPaBICHHS

6. TeopeTnyeckue 1 METOIUYECKHE ACTIEKThI (PyHKIIMOHUPOBAHUS OpraHU3aIMU
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7. TeopeTnyeckre OCHOBBI aHAIM3a BHYTPEHHEH CpeJibl OpraHu3alfiu

8. Opranu3alOHHasl CTPYKTypa Kak 3JIEMEHT BHYTPEHHEHN Cpe/ibl OpraHu3aluu

9. CoBeplIEHCTBOBAHUE OPraHU3AlMOHHON CTPYKTYPhI CUCTEMBI YIIPaBJIEHHUS IEPCOHATIOM

10.

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

TeopeTnyeckre OCHOBBI Pa3BUTHS U COBEPILICHCTBOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP
TexHonOrHs NPUHATHUS YIIPABICHYECKOTO PEIICHUS U €T0 peasln3aius

Metoabl NPUHATUSA PEUICHUN B YCIOBUSAX MOJHOM ONPEAETIEHHOCTH

Teopetnueckne 0CHOBBI (POPMUPOBAHUS YIIPABICHYECKOM KyJIbTYPbl B OpPraHU3alMH
TeopeTnyueckrue OCHOBBI YIIPaBICHUS OpraHU3aMOHHBIMU U3MEHEHUSIMH
VYnpaBneHueckasi 3TUKa Kak 0CHOBA 3(pPEeKTUBHOCTH yIpaBICHUS OpraHu3anuen
VYnpasneHue 1 opraHu3alus U3MEHEHUN BHYTPU (PUPMBI

MotuBanus neaTeabHOCTH

MeTonb! yripaBiieHUsI U3MEHEHUSIMU: COLUATIbHO-TICUXOJIOTUYECKUI acTIeKT
MeTonb! yripaBiieHUsI U3MEHEHUSIMU: OPTaHU3allMOHHBIA aCIIEKT

TeopeTnyeckne acCeKThl CTPATErHUECKOT0 MEHEI)KMEHTA

AJropuTM pa3pabOTKU CTPATErHH Pa3BUTHUS Ha MPEATIPUSTUI

Ocobennoctr npodecCUOHATHLHOM NEeSITEIIBHOCTH MEHEKEPA

AHan3 BHEUTHEN CPEbl. CTPATETUUECKOE YIPABICHUE

KoMMmyHuMKaum B yrpaBieHUU

CyIHOCT, U CcoOJepXKaHHE MPOMBIIUIICHHOIO MapKeTHHTa Ha MpeIrnpHsITUH U €ro

cTaHoBieHue B Poccun

26.

27.

28.

29.

30.

IloHsiTHE M XapaKTepUCTUKA BHEIIHEN CPebl NPEATIPUITHS
Nudopmarimornnoe odecrieueHne MEHEKMEHTA

@DyHKIMS KOHTPOJIS B 9)KOHOMHUECKOM MEXaHU3ME MEHEI)KMEHTA
Cuctema obecriedeHus porecca Ipou3BOACTBA

VYipasieHue nepcoHaIoM
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31. Opranu3anoHHbIE CTPYKTYpbI YIIPABIECHUS Pa3BUTHEM IIPOU3BOJCTBA
32. Oprau3aliOHHO-TIPAaBOBBIE OCHOBHI YIIPaBJICHUS IPEAIPUIATHEM

33. Meto npuHATHUS PELIEHUH B YCIOBUAX PUCKa

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

OcnosHas tumepamypa

1. MenbHukoBa,, E. B. Teopus menemkmenta: yuedHoe nocodue / E. B. MenpHuKOBa,. - Teopus
MeHekMeHTa - KpacHosipck: CHOMPCKUI TOCYIapCTBEHHBIN YHMBEPCUTET HAyKHM MU TEXHOJIOTHH
uMeHH akagemuka M.@. Pemernera, 2022. - 104 c. - 2227-8397. - Tekct: anexkrponusiii // IPR
SMART: [caiir]. - URL: https://www.iprbookshop.ru/146518.html (nara oopamenus: 08.09.2025). -
Pexxum gocrtyna: mo noanucke

2. Paituenko, A. B. Menemxment: YueOnoe nocodue / A. B. Paiiuenko, U. B. Xoxiosa. - 2 -
Mocksa: OOO "Hayuno-usnarensckuii nenrp MH®PA-M", 2025. - 342 c. - 978-5-16-105099-6. -
Tekcr: smexkTpoHHbIi / OOIMIECTBO ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO «3HAHUYM»: [caiiT]. -
URL: https://znanium.ru/cover/2181/2181293.jpg (mara obpamenus: 08.09.2025). - Pexxum gocryna:
IO TIOJIITHCKE

3. CAEHKO U. U. Menemxment: metoa. ykazanus / CAEHKO U. U.. - Kpacuonap: Ky6I'AY,
2023. - 64 c. - TekcT: HENOCPEACTBEHHBIN.

4. MenemxmenT. CoBpeMeHHBIE TPOOJIEMBI U pellieHus: yaeOHoe mocodue 11t By30B / KocHUKOB
C. H,, 3onkun A. JI., Buntep H. M. [u ap.] - Cankr-llerepOypr: Jlanb, 2025. - 164 c. -
978-5-507-50159-5. -  Tekcr:  onekrpoHHsid. //  RuSpLAN:  [caiit]. -  URL:
https://e.lanbook.com/img/cover/book/440087.jpg (mara oOpamenus: 19.06.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

Hononnumenvnasn rumepamypa

1. UBAHOBA MU. I'. Teopus menemxmenta: meron. ykazanus / UBAHOBA U. I'.. - Kpacuonap:
Ky6l'Ay, 2019. - 35 ¢ - Tekcr: omekrponnsri. // : [cait]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=6172 (mara ob6pamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

2. 'YPHOBUY T. I. ®unancosslit MeHemKkMeHT: yuebd. nocodbue / 'YPHOBUUY T. I, Kotsip U.
A., HoBocenoBa A. U.. - Kpacnomap: KyoI'AY, 2023. - 174 c. - 978-5-907816-48-0. - Tekcr:
HEIOCPEACTBECHHBIN.

3. Buxanckuii, O.C. Menemxment: Yueonnk / O.C. Buxanckuii, A. . Haymos.; MockoBckuit
rocyaapcTBeHHbI yHuBepcuteT uM. M.B. JlomonocoBa, Briciras mkoma OusHeca. - 7 - MockBa:
NznarenscTBo "Maructp", 2024. - 672 c. - 978-5-16-018566-8. - TekcT: anexTponHslii // OOIIECTBO
c OTpaHUYECHHOM OTBETCTBEHHOCTBIO «3HAHHUYM»: [caiiT]. - URL:
https://znanium.ru/cover/2139/2139996.jpg (mara obpamienus: 08.09.2025). - Pexxum mocrtyma: mo
TOZITHCKE

4. CAEHKO U. N. MenemxmenT: meron. ykazanusi / CAEHKO . U.. - Kpacnogap: Kyol'AY,
2024. - 60 c. - TekcT: HEOCPEACTBEHHBIN.

5. CAEHKO WU. U. IlpousBoactBeHHbIN MeHEeHKMEHT: yued. mocodbue / CAEHKO U. 1., psikoB
C. A.. - Kpacaonap: KyoI'AY, 2021. - 174 c. - 987-5-91692-903-4. - TekcT: aneKTpOHHBII. // : [callT].
- URL: https://edu.kubsau.ru/mod/resource/view.php?id=11730 (mata oOpamenus: 08.09.2025). -
PexxuM noctymna: 1o noanucke
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6. BEPIIMIIKUM }O. WM. VHHOBALMOHHBIA MEHEMKMEHT: METON. pPEeKOMEHJaImu /
BEPIINIIKHUI 0. U., Caiiperaunos A. P, Caiideraunosa I1. B.. - Kpacnonap: Ky6I'AY, 2021. -
60 C. - Tekcr: AIIEKTPOHHBIN. // : [caiiT]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=10096 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

7. T'epunkoBa, M1.H. Menemxment: Yuebnuk mis By3oB / M.H. I'epunkoBa. - 4 - Mocksa:
WznarensctBo "FOHUTU-JJAHA", 2017. - 511 c. - 978-5-238-01095-3. - Tekct: 3neKTPOHHBIH //
O6mectBo ¢ orpanuueHHOW  orBeTcTBeHHOCThIO  «3HAHUYM»:  [caiitr]. -  URL:
https://znanium.com/cover/1028/1028530.jpg (mara oopamenus: 08.09.2025). - Pexxum nocryna: mo
TTOJIITUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTCs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanuwix
1. https://znanium.com/ - Znanium.com

Pecypcor « Unmeprnem»
1. http://e.lanbook.com/ - I3narenbcTBO «JlaHb»
2. http://e.lanbook.com/ - U3narenbctBO «JIanb»

8.3. IIporpammHoe o0ecniedyeHre 1 MHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI, HCIIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmalinoHHble TEXHOJIOTHH, UCIIONb3yEMbIE MIPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE O3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEXIy YYaCTHHKaMH OOpa30BaTENbHOIrO MpoIecca, B TOM YHUCIE
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICHCTBUE MOCPEAICTBOM ceTU «VHTepHET»;

— (uKCHpoOBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
JTUCLUIUTMHE U PE3ybTaTOB 0CBOEHUS 00pa30BaTeIbHOM MPOrpamMMBbl;

— OpraHM30BaTh Ipouecc 00pa3zoBaHMsl MMyTEM BU3yaIM3allMU U3ydaeMoi HH(GOpPMAIIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAINH, YICOHBIX (DHUITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00€CIICUEeHNUS:

1 Microsoft Windows - oneparionsas cuctema.

2 Microsoft Office (Bkmouaer Word, Excel, Power Point) - maket ouCHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunast snextponHas 6ubnroreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTENbHYIO CpeLy
YHUBEPCUTETA.

Ilepeuens npocpammrnozo obecneyeHust

(0OHOBIEHUE NPOU3BOOUMCSI NO Mepe NOSBNeHUs. HOBbIX 8ePCULL NPOSPAMMbL)
He ucnonb3zyercs.

Ilepeuensb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM

(0OHOBIEHUE BBINOTHAEMCA eHCEHEOETbHO)

He ucnonb3yercs.

8.4. CnieninasibHbIE IOMeELIEHUS], J1IA00PATOPHUHU U J1a0OpaTOpPHOE 000py10BaHUE
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9. MeTonnyecKue yKa3aHusi 0 OCBOCHHUIO TUCHUIJIMHBI (MOXYJIs1)

VYuebHas paboTa M0 HANpPaBJICHUIO TMOATOTOBKU OCYIIECTBISETCS B (hOpME KOHTAKTHOU pabOTHI C
IperoJaBaresieM, CaMOCTOSTEIbHOH paboThl  00yyaromerocsi, TEKyIIeH W MpPOMEXYTOUYHOM
arTecTalMii, WHBIX (OpMax, MpeagaracMblX YHUBEPCHUTETOM. YUeOHBIH Marepuan JAUCHUIUINHBI
CTPYKTypUpOBaH M €ro M3y4YeHHE MPOU3BOJUTCS B TEMAaTUYECKOM IOCIEeI0BaTEIbHOCTH.
ConepxaHue METONMYECKHX YyKa3aHWH JOJKHO COOTBETCTBOBaTh TpeOoBaHusM DenepaibHOTO
rOCYJIJapCTBEHHOTO 00pa30BaTelIbHOTO CTaHAapTa M Y4YeOHBIX MpPOrpaMM IO JUCLHUIUIMHE.
CamocrosarenbHass paboTa CTYIECHTOB MOXKET OBITh BBIIOJIHEHA C TIOMOIIbI0 MaTepHAaJIOB,
pa3MeIeHHbIX Ha ropTaiie noaaepxku Moodl.

Memoouueckue ykazanus no popmam padomot

Jlexyuonnvie 3anamusl

[lepenaua 3HauMTENHHOTO OO0BEMAa CHCTEMATU3UPOBAHHOW WHGOpPMAIIMM B YCTHOM Qopme
JO0CTaTOYHO Oojbinoi ayauropuu. JlaeT BO3MOKHOCTH SKOHOMHO M CHCTEMaTMYHO H3JIaratb
y4ueOHbId MaTepuas. OOyuaromuecs: U3ydaroT JIEKIIMOHHBIA MaTepuall, pa3MEIICHHBI Ha MopTae
nonzepkku ooydenus Moodl.

IIpakmuueckue 3anamus

dopma opranuzanuy oOydeHus, MPOBOAKMMAs O]l PYKOBOACTBOM IPEMOAaBaTeNs U CIyKamias AJis
JeTalu3aliy, aHalIu3a, paclIupeHus], YrIyOJeHus, 3aKperuieHus, IpUMeHEeHus (WM BbIIOTHEHUS
Pa3HOOOpPA3HBIX MPAKTUYECKUX pabOT, YMpakKHEHUH) M KOHTPOJS YCBOEHHUS IOJYyYEHHOW Ha
nekuusax yueOHoW wuHpopmanuu. [IpakTHueckue 3aHATHS TNPOBOAATCS C  HCHOJIB30BAHUEM
y4eOHO-METOMUECKUX U3JaHuil, pa3MEIIeHHbIX Ha 00pa30BaTeIbHOM MOPTaJie YHUBEPCUTETA.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyamu ¢ OB3 u uneanuoamu

Jst muaBamuaoB u juir ¢ OB3 MokeT W3MEHAThCS O0BEM MUCHMIUIMHBI (MOOYJsA) B dacax,
BBIJICJICHHBIX HAa KOHTAaKTHYIO paboTy oOydJaromierocs ¢ mpenogaBareiieM (10 BHAAM YYCOHBIX
3aHATUIN) U Ha CAMOCTOSTENBHYIO paboTy oOydaromierocs (Mpu TOM HE YBEINYUBACTCS KOJUYECTBO
3a4€THBIX €MHMII, BbIICJICHHBIX HA OCBOCHHUE JUCIUILINHBI).

@DOH/IBI OIIEHOYHBIX CPEACTB aJaNTHPYIOTCS K OTPAaHUUYEHUSM 3[J0POBBSl U BOCIPUATHS UH(DOpMaLun
00yJaroImMuMHuCs.

OcHoBHBbIE (OPMBI TIPEICTABICHUS] OILICHOYHBIX CPEJICTB — B Te4aTHOH ¢dopme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@DopMBbI KOHTPOJISI M OLICHKH DPE3yJabTaroB 0oO0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
3peHus:

— yCTHasl MPOBEpKa: TUCKYCCHH, TPEHUHTH, KPYIJIbIe CTOJIbI, COOECE0BaHNUs, YCTHbIE KOJNTIOKBUYMBI
uap.;

— C HCIIONBb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKTHI, AUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXXKHOCTH MHUCHbMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM peNbe(PHO-TOUEUHON CHUCTEMBI
bpaiing, yBenuuenHoro wpudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPE/ICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U 1.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ HapymienueM ciyxa:
— MMCbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMALITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMH,
TeCTHpOBaHue, pedeparsl, KypCcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (OPMBI U
Ap.;

— MpY BO3MOXXHOCTH yYCTHAs IPOBEPKA C HCIOIb30BAHUEM CIEIIUAIBHBIX TEXHUYECKUX CPEACTB
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(aynnocpencTB, CpeIcTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIblE CTOJIBI, COOEeCeI0BaHMs, YCTHbIE KOJUNIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlapara:

— MUChbMEHHAs IPOBEPKa C UCIIOIb30BAHUEM CIEIIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIlIHUE 3aJaHUs], ICCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMpPOBEpKa, C MCMHOJIb30BAHMEM CIIELHUATbHBIX TEXHUYECKUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTU, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
Ap.;

— C HCHOJb30BaHMEM KoMIblOTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBJICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa3oBaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeanoYTUTENbHEE 00yYaroIUMCs, OTPAaHUYEHHBIM B MIEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEXKYTOUHOM aTTecTaluu Juisi MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTalluK MPeyCMOTPEHO:

— TpenbsiBieHHE OOydYalImMMCS TeYaTHBIX W (WJIM) DJIEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIINMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpUEéM U TMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE IPOIOJKUTEILHOCTH MPOBEICHUS aTTeCTAlNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTAa M OKa3aHWUsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNE, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOUYHOM aTTecTalMud i1 MHBAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBICE W TICUXOpU3HUEeCKHe 0COoOeHHOCTH oOydaromierocs/ooydatonuxcs mo AOITOIT
BO (yctHO, mrchMeHHO Ha Oymare, MUICbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyaJbHbIE YCTPOWCTBA M CPEICTBA, IO3BOJIAIONINE
aJanTUpoOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpMAMU C  y4eToM
MHANBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 310POBbS CTY/ICHTA;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHUE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— 03ByYHMBaHHE BU3YyaIbHON MHGOPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;

— obecrnieueHue pa3gaTouHbIM MaTepuasoM, AyOIupyoUM HH(OPMaLKIO, BEIBOAUMYIO Ha DKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUS Yy BCEX HCIOIB3YEMbIX B Mpollecce 00y4eHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCHbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETIMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
MHTOHHPOBaHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIUS BHEIITHETO IITyMa U 00€CIIEUeHHE CTIOKOWHON ayTnalbHOW 00CTaHOBKH;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpPMAIIMU CTYICHTaMH B yIOOHOW sl HUX (opme
(aynnanpHO, ayTMOBHU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— YBEJIMYEHHUE JOJIM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHHS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBbIE 3aJaHUs U JIp.) Ha MPaAKTUUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIOIIMX AaKTHMBHOTO HCIIOJIb30BAaHUSl 3PUTEIBHON MaMATH U
3pUTEIILHOTO BHUMAHUS;
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— MPUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHON PaOOTHI.

CriennanbHble yclIoBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyLICHUSIMH OIOPHO-/IBUTaTENILHOTO anmnapara (MaJoOMOOWIbHbIE CTYI€HThI, CTyACHTbI, UMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MAaTOJIOTHIO0 BEPXHUX KOHEUHOCTEH):

— BO3MOXXHOCTh HCIIONIb30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHne | CHEeUalIbHOe
o0opyaOBaHME U TMO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH | JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHGopMaluy Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHHUE TOTIOTHUTEIBHBIX CPEACTB aKTUBU3AIUH MPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpeJIeJICHHbIE U TOYHbIEC TOHSATHS;

— UCTIOJIb30BAHUE I WILTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHHUE BOMIPOCOB JUIsi MOHUTOPUHTA TTIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasa Ha HeOOJIbIlKe JOrHuecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOII0IeHUEe MPUHIIUIA OT MPOCTOTO K CIOKHOMY
Mpu OOBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M allfOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUANIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessuus K
OTpaHUYEHUSM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0oT, TPYNIIOBbIE 3a1aHUs Ap.);

— obecrieueHre OECIPETNATCTBEHHOTO AOCTYIIA B IOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
o0ecreunTh peaan3aluio 3PrOHOMUYECKUX MPUHILUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETo Mepuoa yuéonl (ITOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CrenmanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIeHUAMH cliyXa (Tiyxue, ciiabocCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayInaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIHUIO;

— HajJu4ue BO3MOXKHOCTH HCIIONb30BaTh HMHIUBUIYyaJbHbIE 3BYKOYCHJIMBAIOIIME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daityioB (OJOKHOT JJIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLInK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCHeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo;] B TAOIUIIbI, CXEMBbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HarIJHOTO COMPOBOXKIEHUS M3y4aeMOro marepuajna (CTpyKTYpPHO-JIOTHUYECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIomMe W o00oOmIaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpraHU3allMd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajIoM M BBIJCIAIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (DPparMeHThI;

— 0COOBIN pedeBol pexuM padoThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEeYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— Yy€TKOoe COOMIOIEHNE aJNroOpyuTMa 3aHIATHS M 3alaHuM JUIsl CaMOCTOSITeNIbHOM padoThl (Ha3bIBaHUE
TEMbI, TIOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUJAOB JAEITEIbHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas pabora);

— coOmofieHue TpeOOBaHUI K TPEABABISIEMBbIM YyU4eOHBIM TeKCcTaM (pa30WBKa TEKCTa HAa YacTH;
BbIJIEJICHHE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHUMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
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MCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIUU IIPH paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHJIOB PEUEBON NEATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIPUATHUS C JIULIA TOBOPSILIETO).

CreunanbHble yclloBuUs, oOecleurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusmMu peuu, 3a0o0jieBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOU U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKHE 3a001eBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHJMBUIYyaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJIM4YUe CUCTEMbl 3a/laHui, 00eCIeuMBaIOIINX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, MepeBo]] B TAOIHUIIbI, CXEMBbI, OOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYKMe HaIVISIAHOTO COMPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M allTOPUTMa OpPraHU3allMU CaMOCTOSITENIbHBIX paboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecrevyeHre MPaKTUKU OMNEpeXarollero YTEHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepHuajIoM U BBIJCISIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MpeA0CTaBIeHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCTIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHEeM Yy4eOHOM
TUCHMIUIMHBL MU MaTepHalioM IO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHOOpMAIIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— NMPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMIOIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PaboTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OT/AbIXa U CMEHBI BU/IOB JESTELHOCTH 110 XOIY 3aHATHUS.

10. MeTonnueckue peKOMEHIallUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

TTonrorosneno B cucteme 1C:Yuusepcurer (000006476) Crpanutia 47 u3 47



